
Welcome to the Fall

Congregation 
Meeting

October 2023



Agenda
Board of Directors & Elders Introductions – Adam Bichsel

 Ministry Update & Path Forward Ministry Plan – Dion Garrett 

 Financial Presentation – Matt Hewitt

 Other Business / Q&A – Adam Bichsel

 Closing Prayer – Dion Garrett



Board of 
Directors 
Update

Adam Bichsel

BOD President



2023-24 Board of Directors
Jennifer Albritton Member at Large
Adam Bichsel President
Matt Finke Treasurer
Dion Garrett Senior Pastor / CEO
Becky Greer Member at Large
Matt Hewitt Chief Operating Officer
Craig McArton Member at Large
Damola Oshin Vice President
Eduardo Ramos Member at Large
Beth Rusert Member at Large
Annmarie Wallis Secretary



2023-24 Elders

Bob Ingle Chairman

Michael Frith Vice Chairman

Dion Garrett Senior Pastor

Don Sternberg Secretary

Bruce Litzsinger Elder

Brian Olivio Elder



Ministry 
Update

Dion Garrett

Senior Pastor



Coming to completion in December 2023! 



Over the last two years:

• 270 new people joined/were oriented. 

• 116 Baptisms. 

• In-person attendance is up to 75% of pre-pandemic

•Volunteer roster grew to 417 unique people.

• 335 New kids registered. 







Questions?





1.The Path to Sustained Excellence – $11,100,000

2. The Path to Next Generation Impact – $800,000

3. The Path to a Whole Life Hub – $2,625,000*

Total to fully fund our next 2 years: $14,525,000*

*Pending cost-estimate from contractors 



1. The Path to Sustained Excellence – $11,100,000

It is imperative we make key hires to reach appropriate staffing levels for 
the opportunities at hand. We also need to address the ongoing obligatory 
capital investment needed for this aging campus that serves as a hub of 
Whole Life and outreach to West County.



Ministry Fund Giving Trends

In 2013 the giving budget was $3.9M 

Adjusting for inflation in 2023 that 
would equate to a budget of $5.1M
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Closing the Level 1 Gap



2. The Path to Next Generation Impact – $800,000

Pathfinder has seen tremendous growth in our Next Gen Ministries! In fact, 
this is a major area where our staff has stretched themselves. Beyond 
staffing, we need to strategically invest in key spaces that support kids and 
students to see greater reach and discipleship of the Next Generation.









3. The Path to a Whole Life Hub –

As wise stewards, we plan to tailor existing spaces to meet needs for events, 
small groups, and Whole Life Action Teams. We will refresh our spaces 
towards pursuing whole life in all six areas, which includes updating our 
layout for physical Whole Life goals, as well as creating safe places for 
mental and spiritual activities, such as outsourced counseling. 



Cornerstone 1st & 2nd Floors

We can create spaces to bring together people for 
Whole Life growth!









Whole Life in the Sanctuary

Supporting significant moments of life change!





175 Year 
Legacy!



Questions?



Motion: To affirm “Path 
Forward” as our Ministry 

Plan for Jan 2024-Dec 2025



Financial 
Information

Matt Hewitt

Chief Operating Officer



Presentation Notes

• Summary Presentation with amounts in thousands (000)’s

• Year refers to the end of the Fiscal Year (June 30)

•FY23 Financials Audited August-September 2023



Financial Results
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Notes: 
FY17/18 & FY18/19 includes the release of $578k from Mission 24/7 as restricted funds to the Ministry Fund.
FY19/20 Planned deficit to spend down funds raised during the NEXT ministry plan.
FY21/22 & FY22/23 excludes infrastructure capitalized on the balance sheet projected total of $1,712k



FY2023 Summary

Fund
May 

Forecast Actual Difference

Ministry Fund ($142) $244 $386

School Fund ($21) $26 $47

Total ($163) $270 $433



FY2023 Ministry Fund
Favorable Variances to Forecast

• $309 Giving

• $75 Salaries, Benefits, & Payroll Taxes

• $18 Employee Relocation/Recruitment (Delayed)

• $8 Tech Equipment Sales

• $6 Interest Income

Unfavorable Variances to Forecast

• ($11) Tech Equipment Worship

• ($5) Missouri District 

*Other variances under $5,000 compose the remaining difference. 



FY2023 School Fund
Favorable Variances to Forecast

• $17 Annual Fund Support

• $11 Computer Hardware & Software

• $5 Classroom Equipment

Unfavorable Variances to Forecast

• N/A

*Other variances under $5,000 compose the remaining difference. 



2022-23 Audited Financials
 By Fick, Eggemeyer & Williamson

 Conform with GAAP – with functional accounting

 Received an Unqualified Opinion - Financials are 
presented fairly with no errors or misstatements.

 Available at Pathfinderstl.org/church-business



FY24 End of Q1 Summary

Fund Budget Actual
Favorable/ 

(Unfavorable)

Ministry Fund ($298) ($274) $24

School Fund ($11) $56 $67

Total ($309) ($218) $91



Ministry Fund Budget Analysis



Debt Outstanding
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Balances are as of December 31st each year.
Payment of $525,000 scheduled for January 2024



Questions?



Additional Information
Check out our website for more information:

www.pathfinderstl.org/church-business

 Board Reports including Financials Statements

 Annual Audit Report

 Congregational Meeting Slides

http://www.pathfinderstl.org/church-business


Other 
Business

Adam Bichsel

BOD President



Closing 
Prayer

Dion Garrett

Senior Pastor





Appendicies



Appendix A – New Givers



Appendix B – Budget Levers

Additional Budget Levers
 Delay Obligatory Capital Investments 

(MC Roof $105K – May)

 Elect to continue using a Brand, Marketing, & Creative 
Contractor (Jan – June)



Appendix C – Staff Positions

 Brand Marketing & Creative Director (Full-Time)

 Human Resources (Full-Time)

 Financial Controller (Full-Time)

 Student Ministry Associate (Part-Time)



Campus Investments
Project Original Projected Estimate Final Project Cost

HVAC Units & Controls* $1,200,000 $1,138,520

Cornerstone Roof $75,000 $75,015

Fire, Security, and Phone 
Systems**

$117,000 $212,446

Sanctuary Projectors $220,000 $243,590

South Wing Boiler/Gym AC $75,000 $99,882

Total $1,687,000 $1,769,453

* Rebates are offsetting costs for HVAC Units & Controls by $84K.

** Video security requires licensing for each camera. Pathfinder chose a 3-year license term, 
which impacted cash on hand by $51,632.27 (with amortization over 36 months). 
Years 2 and 3 of licensing are recorded as other assets on the balance sheet. 
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