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Board of Directors 
Tuesday, September 20, 2022 

This will be a virtual meeting at 7:00 p.m. via Microsoft Teams. 

Opening & Agenda - 7:00 p.m. – 7:10 p.m. 
 Opening Devotion – Adam Bichsel
 Approval of August BOD Meeting Minutes – Scott Morris

General Business - 7:10 p.m. – 7:30 p.m. 
 FY21/22 Audit Results and FY 22/23 School Forecast – Tracy Dunn
 Senior Pastor Report Update – Dion Garrett
 Board Report Discussion/New Business – Scott Morris

Closing Prayer & Adjourn 7:30 p.m. 
 Closing Prayer – Jenny Albritton

Followed by separate breakout virtual meetings from 7:30pm to 9:00pm for Finance 
Committee and Leadership Committee  
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January Pathfinder Board of Directors Meeting 
August 16, 2022, 7:00 PM 

Imagineering Room 

Board of Directors Attendees: Pastor Dion Garrett, Scott Morris, Jennifer Albritton, Annmarie Wallis, 
Tracy Dunn, Damola Oshin, Matthew Finke, Beth Rusert, and Adam Bichsel 

Excused: Marla Maloney and David Pradhan 

Guests: Board of Elders Attendees - Bob Ingle, Bruce Litzinger, Don, Sternberg, and Mike Frith 

Scott Morris began the meeting at 7:02 p.m. Annmarie Wallis led a devotion speaking on rest. Scott 
Morris and Dion Garrett welcomed Beth Rusert to the Board of Directors. Tracy Dunn made a motion 
to accept the May board meeting minutes and the May Congregational meeting minutes. Adam 
Bichsel seconded the motion. A voice vote was held on the motion and all members present voted 
affirmative. 

As Jennifer Albritton transitions from her position as Treasurer to Member-at-Large and Matt Finke 
assumes the Treasurer role, a motion was made by Jennifer Albritton to update the Financial Account 
Resolution to replace Jennifer with Matt for the signing of checks or approval of wire transfers and 
ACH transactions on behalf of Pathfinder with no other changes. Damola Oshin seconded the motion. 
A voice vote was held on the motion and all members present voted affirmative. 

Tracy Dunn and Jenny Albritton led a discussion around the close of July and the fiscal year. There 
was a discussion around cash projections and additional work in the upcoming months. The Ministry 
Fund ended with a $144K deficit balance, which was $9K unfavorable to the budget for the month. 
The FYTD surplus of $169K was $385K favorable to the budgeted deficit. 

 Giving in the current month was favorable to budgeted income by $22K. Other Income was
$20K unfavorable to budget. FYTD giving is $87K favorable to budget.

 Monthly expenses were unfavorable to budgeted expenses by $11K. FYTD expenses are
$353K favorable to budgeted expenses.

The School Fund ended the month with a deficit of $140K, which was unfavorable by $36K to the 
budget. The FYTD surplus of $38K was $40K favorable to the budgeted surplus. 

 Monthly income of $195K was favorable to budgeted income by $18K. FYTD income is
favorable to budget by $210K.

 Monthly expenses of $335K were unfavorable to budget by $122K. FYTD expenses are
unfavorable to budget by $170K. A year end unbudgeted transfer of funds of $145,000 was
made to move the majority of the school surplus to the Scholarship Fund.

The 2022/2023 school year begins on August 17, 2022, with 203 students enrolled, beating 
enrollment projections. Both Tracy Dunn and Dion Garrett celebrated the stories they’re hearing from 
the community for the reputation and leading education strategy that has drawn more families in.  

Dion Garrett also gave an overview of the member success efforts. They have seen great success in 
entering, tracking, and following up with feedback from the congregation. This has led to issues being 
resolved or diffused as well as all the positive comments that regularly come in which has also 
assisted with a regular flow of Google reviews.  

Dion Garrett also gave an update to some key staff positions that they are currently recruiting and 
interviewing for as well as some current staff who have extended their time with Pathfinder. The 
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organizational structure of Pathfinder staff has also been updated to better align with the goals and 
future of Pathfinder. Dion Garrett also gave an overview of some giving trends he’s seeing within the 
Pathfinder congregation.  

The sabbatical policy for Pathfinder staff members was updated to provide additional clarification. To 
continue to provide the rest and restoration that our church leaders need, Adam Bichsel made a 
motion that the proposed changes be accepted. The motion was seconded by Matthew Finke. A 
voice vote was held on the motion and all members present voted affirmative. 

A closing prayer was given by Adam Bichsel. Scott Morris brought the meeting to a close at 8:45 p.m. 

Respectfully submitted, 
Annmarie Wallis 
Secretary 
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Senior Pastor Board Report 
Dion Garrett 

September 2022 
 

Highlights this month:  
 
COO HIRE  
I rejoice in announcing that Matthew Hewitt 
has agreed to join us as our new Chief 
Operating Officer.  
 

Matt, Jill (his wife), and Pax (their son) are 
currently living in Nashville where Matt works as CFO/COO for Pastoral Leadership Institute 
(PLI), a faith organization that trains pastors and lay people for greater missional service to the 
world. Matt also spent part of his upbringing here as a part of our church and is even a graduate 
from St. John School.  
  
He has an MA and an MBA from Concordia University, St. Paul, MN and has worked in the 
financial industry as well as the non-profit sector.  
  
I’m really honored that Matt is choosing to join us! Thanks to all who invested in this process, 
especially those of you from the board who helped vet our candidates. Matt will begin work the 
last week of September. 
 

WHOLE LIFE TEAM 
Fall Action Teams are kicked off! We have 30 teams, covering all six areas, with close to 300 
participants. The team is finding its way after Chris Toomey’s loss and I’m leading them in the 
interim. I’m really excited to see this part of our Whole Life vision being fulfilled; I believe it’s 
revolutionary. And a bonus is that people are again getting connected to one another after a lot of 
pandemic separation.  
 

RRR COMMITMENTS  
We saw 63 new commitments to our Return Rebuild Reimagine effort in May-August. Our 
external goal was 80. It’s encouraging to see more people join us in the generosity journey.  
 

GIVING 
I’m assembling a Generosity Task Force to address sagging giving and also to plan for year end 
giving. In addition to a small group of staff, I’ve asked board members Annmarie Wallis and Adam 
Bichsel to join me.  
 

ATTENDANCE 
We saw a sharp increase in attendance at the end of August, as Pathfinder Kids and Students 
kicked off. We saw two weekends in a row where our in-person attendance was at 80% of pre-
pandemic levels! All together, August 2022 was 70% of in-person attendance for Aug 2019. 
Online attendance still exceeds pre-pandemic numbers (63% increase for August).  
 

Challenges this month: 
 

1) STAFF OPENINGS 
2) GIVING/GENEROSITY 
3) OUR OUTSIDE AWARENESS WORK BEGINNING IN OCTOBER 

Our Four Mission Targets:  
1. Increase outside awareness of our ministry.  
2. Continue wise technology investments.  
3. Steward our aging campus infrastructure.  
4. Focus our ministry on the “whole life” of 

Jesus.  
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Pastoral Office Board Report 
Doug Mauss – Care  

September 2022 
 
 
Care: 
 
Highlights: 

 Pastor Roger Altenberger is recovering very well from a procedure that will help him manage 
his pain moving forward. In fact, the results of the procedure have been so marked, that Pastor 
Altenberger will be re-joining us as our part-time Visitation Pastor. He intends to step back into 
his role in early October. Praise God for his healing hand on Pastor Altenberger, and his 
continued presence in our ministry! 

 Care groups are resuming in September as Fall Action Teams. Initial registration was strong. 
Unlike other Action Teams, registration for care groups will remain open through our website to 
allow people to join as needed for support and care. 
 

Challenges: 

 Continued adjustment for Care groups to Action Teams as we try to meet the unique needs of 
those seeking care. 
 

Requests for prayer/involvement: 

 Prayers for continued interest from people to plug into Care Groups as part of their next steps 
towards a whole life. 
 

Metrics attached 
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Pastoral Metrics

August 2022
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Personal Visits 3 0 0 4 4 1 3

Phone Contacts 25 25 25 25 50 50 0

Other (Chapel, Bible Study) 0 0 0 0 0 0 0

Care Matters added to Database 17 20 14 16 30 38 (8)

*Average Daily emails sent 375 375 376 379

*Average Daily emails opened 239 241 240 238

Printed Copies 0 0 0 0

CARE

GROWING DEEPER 

On 5/24/21, we began sending the Growing Deeper emails to only those who signed up to continue receiving them.
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© Children  

Pathfinder Church 
Board of Directors Meeting 

September 2022 
 

Membership Changes – August 2022 
 
New Members: 
Information: 
Lisa McDaniels © Cole & Carley 
Jen Vance 
Theresa Rojas 
Beth Sprenger 
 
Transfer: 
Stephanie Brown 
Chris & Kelsie Mentz 
Bob & Jane Steele 
 
Reaffirmation: 
None 
 
Released Members: 
Transferred Out: 
Hannah Otto (Immanuel Lutheran Church, Brookfield, WI) 
 
Release by Request: 
None 
 
Official Acts: 
Baptisms: 
Sophia Morton (08-14-2022) 
Declan Kaestner (08-14-2022) 
Carson Ingenthron (08-28-2022) 
Tyler Schnoebelen (08-28-2022) 
 
Weddings: 
None 
 
Funerals: 
None 
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Weekend Ministry Board Report 
AJ Mastic 

September 2022 
 
Highlights: 

 Next Generation Ministry is back for the Fall! 
 Service Planning is underway for our late Fall Series, the Great Bible Giveaway, Inspired, 

Advent, and Christmas. 
 Julie Lorenz’s goal of encouraging in-service baptisms has resulted in some really powerful 

baptism celebrations over the past month! 
 Lisa Schmidt just started an MA Program for Executive Coaching and Consulting through 

Concordia Irvine. Heath Luehmann is in the same program. 
 I (AJ) have begun Fall coursework for my MA and General Pastor certification. It is an online 

program through Concordia Seminary St. Louis. The MA will be completed in June 2023 and 
the GPC in June 2024. 

 We have a Weekend Ministry team afternoon retreat this month, where Jodie Cunningham will 
be leading us through PI team dynamics, we’ll be workshopping our volunteer experiences, 
and having some fun! 

  
Challenges:  

 Finding our next Student Ministry Director. When we brought Pua back to full time on 7/26, we 
decided to put the search on pause for a little while. We will be resuming later this Fall. 

  
Prayer Requests:  

 For more weekend volunteers. 
 That we would continue to further develop our musician and production volunteer pipeline 

through SOTA, Next Gen, and Sanctuary Worship. 
  
  
Pathfinder Kids: 
 
Highlights: 

 Volunteer Recruitment and Training 
o The months of July and August, our team recruited almost 150 volunteers  

▪ 41 signed up new 
▪ Over 100 were returning 

o The first 2 Sundays are focused on training  
▪ Over 100 attended our training 

 Focus this year was on Emotional Safety 
o We do a lot to make kids and families physically safe 

▪ Background check volunteers 
▪ Door locks 
▪ Cleaning procedures 

o Emotional safety starts with communicating how they feel when 
they arrive in the parking lot and come through our doors and 
hallways. 

o Emotional safety can be felt through our senses 
o People need to feel like you care (they belong) before you can tell 

them what you know (We can’t give them the redeeming message 
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of Jesus’ love if we can’t get them through the door and keep them 
coming back) 

 Taking focused time for vision casting and training volunteers to be ready 
for our families creates incredible bonds and readiness within our team.  

 Kids Min Returns! 
o We reopened our doors to kids on Aug 21 with a record number of 190 kids 
o Highest number since COVID. 

 
 

Challenges: 

 Even with 150 volunteers on our roster, we are operating 15 people short each week to be 
entirely volunteer staffed. 

o Need:  
▪ Small group leaders 
▪ Tech members for large group 
▪ Special Needs Buddies 
▪ Hospitality  
▪ Classroom assistants 
▪ Classroom facilitators 

 
Prayer Requests:  

 Lisa has started graduate courses through the Townsend Institute at Concordia Irvine to 
complete her Master’s Degree in Executive Coaching and Consulting. She is excited to be able 
to use the skills she will learn to be able to develop volunteers further and help parents. 
Prayers for balancing the academic workload with her weekly duties for Kids Min.  
  

 
Students 
 
Highlights: 

 We had our Summit and CORE kick-off at the end of the month. 75 students came to CORE 
and 40 students came to Summit. This was the biggest Summit kick off that we’ve had since 
pre-covid.  

 One of our church initiatives was to implement emerging leader trainings for our middle and 
high school age volunteers. We offered 3 opportunities for students and parents to attend the 
training and got a lot of positive feedback from parents.   
 

Challenges:  

 We have had a challenge of juggling the load of confirmation homework, prep for the 
confirmation service (which Melissa used to handle), along with the week to week 
responsibilities with Summit and Core. We are looking forward to the season where we will 
have more than one full-time student ministry staff person.   

 
Prayer Requests:  

 Please pray for God to bring us the right student ministry director and pray that God continues 
to strengthen our student ministry program.   
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Worship: 
 
Highlights: 

 We hosted our first team night at one of our volunteer households. Worship volunteers got to 
socialize, eat together, worship together, and give positive affirmations to each other! 

 We've added to our number! Jeff Scheidler will be joining us on acoustic guitar and Teah 
Griffin will be joining us on vocals. Both are on our CONVERGE onboarding track, which will 
provide them with plenty of rehearsal time to help them acclimate to the team before serving in 
a weekend service. 

 We hosted our first in-service baptism in quite a while! – Hopefully the first of many. 
 
Challenges:  

 We’re planning for the holidays, which means adjusting back to pre-COVID tactics (almost!). 
With this comes a lot of re-evaluation and consideration of our previous operations regarding 
services and events during Christmas.  

 
Prayer Requests:  

 Prayers for health in our department. We’re all working hard – pray that our families and 
ourselves stay healthy! 

 With the holidays coming, prayers that I would be able to discern where my time is best spent 
and which projects need to wait. 

 
Next Gen Worship & SOTA 
 
Highlights: 

 Summit and CORE Bands have launched.   
 SOTA Fall Session got off to a strong start, even with a couple of late instructor hires.  

 
Challenges:  

 Brainstorming new ways to offer live worship more consistently, or at least routinely in 5th 
Element. Concerned we will overuse students who are serving in CORE, Summit AND 
Weekend services. 

 Working on the communication lines between SOTA students and teachers and eliminating me 
as a middle man for absences etc.  

 
Prayer Requests:  

 Health. With my little ones in school and daycare full time, we’ve started getting hit with all the 
different sicknesses. It’s made these first “launch weeks” extra tricky. Praying to settle into a 
little bit more of a rhythm soon.  

 
Metrics attached 
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Weekend Ministry Metrics

August 2022

 All YTDs for fiscal year July 1- June 30

* Average weekly attendance M
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Nursery* 33 26 17 37↑ 14 18 14 4

Preschool* 31 21 n/a 38↑ 25 38 25 13

K - 4* 82 58 n/a 116↑ 62 116 62 54

5th Element* 7 0 n/a 19↑ 10 19 10 9

New Children's Min Registrations 10 13 4 48↑ 23 52 23 29

Nursery Unique Participants 53 55 36 40↑ 33 38

Preschool Unique Participants 57 41 n/a 51↑ 36 51

K-4 Unique Participants 149 104 n/a 158↑ 91 158

5th Element Unique Participants 21 0 n/a 28↑ 16 28

6th grade CORE* 18 n/a n/a 24↑ 21 24 21 3

7th grade CORE* 14 n/a n/a 27↑ 18 27 18 9

8th grade CORE* 17 n/a n/a 24↓ 27 24 27 (3)

New CORE Registrations 3 n/a n/a 75↓ 81 75 81 (6)

CORE Unique Participants 83 n/a n/a 75↑ 66

9th Summit* 4 n/a n/a 12↑ n/a 12 0 12

10th Summit* 6 n/a n/a 4↑ n/a 4 0 4

11th Summit* 4 n/a n/a 9↑ n/a 9 0 9

12th Summit* 2 n/a n/a 5↑ n/a 5 0 5

Summit Unique Participants 27 n/a n/a 40↑ n/a

Infants/Children 2 3 3 2↑ 1 5 5 0

Students (6th-12th grade) 4 0 2 2↑ 1 4 4 0

Adults 0 0 0 0 0 0 0 0

Baptism Class* 4 2 n/a 2 2 2 2 0

Notes: 

4. Core and Summit do not meeting in June & July. 

3. Our new database allows us to report FYTD Unique Participation statistics for Kids Min and Student Min much more easily. You can 

now expect these to be updated each month. 

2. Kids Min begins August 21; CORE begins August 28. Summit begins August 24. 

1. Baptism Class and Getting Started are not (normally)  held in July or December.   

CHILDREN'S MINISTRY

MIDDLE SCHOOL MINISTRY

HIGH SCHOOL MINISTRY

BAPTISMS
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Weekend Ministry/Worship Metrics

August 2022
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Audio Message Downloads 477 372 379 451 387 64 830 701 129

Instructors this session 9 9 9 10 8 2 10 8 2

Disciplines (Instruments) this session 6 6 6 5 6 (1) 6 6 (1)

Students this session 75 75 75 74 94 (20) 75 86 (12)

Live Stream Hits (avg/weekend) 680 693 642 353 767 (414) 498 651 (153)

5:00 pm Saturday 113 110 113 128 117 11 121 105 16

9:00 am Sunday 293 280 242 309 180 129 276 203 73

10:45 am Sunday 286 214 260 353 226 127 307 223 84

9:00 am Children's 82 64 12 92 55 37 52 33 20

10:45 am Children's 75 45 5 101 56 45 21 31 (9)

MISC. WORSHIP (Monthly #s & FYTD Cumulative)

ATTENDANCE (Monthly & FYTD Averages)

SCHOOL OF THE ARTS
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Whole Life Board Report 
September 2022 

 
Action Teams:  
 
Highlights:  

 Action Team registration for the fall season opened on August 13th and will close on 
September 1st. We doubled last season’s number of registrants! Bible studies have played a 
huge part in helping to increase those numbers.  

 For the upcoming fall season, the team was able to recruit enough leaders to form 31 different 
Action Teams spread across all six areas of Whole Life. We were able to achieve our goal of 
30 and is more than double the number of Action Teams we had to offer in the summer. 

Challenges 

 The team is finding that vision casting for Action Teams is still leaving many in the Pathfinder 
community with questions. To help with this, the team set up outposts 2 weekends in August in 
the Sanctuary lobby and in the Commons to answer questions. We also created some fun 
promotions to help urge people to register early. 

Prayer Requests:  

 For the excitement and buzz of Action Teams to continue to create a ripple effect in the 
Pathfinder community. It is great to have so many willing to lead, but we also need participants 
who are ready to grow and use their voices to encourage others. 

Women’s Ministry/Pop Ups: 
 
Highlights: 

 We’ve had a number of people offer ideas and commit to leading pop ups for the fall! It’s been 
a great mix of serve pop-ups and social pop-ups! Karaoke and Line dancing are at the end of 

September! 

 

Challenges:  

 Continuing to cultivate multi-generational participation in different events! 
 

Missions: 
 
Highlights: 

 We spent outstanding funds in the Bryan Hill budget on school supplies and backpacks for the 

students to start the school year with success. 32 people signed up for the serve Pop-Up to 

help pack the backpacks! 

 

Challenges:  

 Working through logistics for a Cambodia mission trip in February. Visas, restrictions etc. 

 

 

 

15



Prayer Requests:  

 That the Holy Spirit would put the right people in place for the Cambodia mission trip. 

 
Stronghold Building Project: 
 
Highlights:  

 The workers have finished putting up the supports and plywood to hold the first floor beams 

and the slap (mix of concrete/cement). The workers will start laying out the rebars for the slap, 

and it is expected that the concrete will be poured either this weekend or very early next week.  

 

Challenges:  

 Tim and Diane Esala are back in the US for a few months to care for their family obligations, 

this will leave Jesse alone in connecting with the construction crew and he is not as well 

versed in the details of construction as Tim is. 
 

Prayer Requests:  

 That construction continues to have no major issues, and for safety for the crew. 
 

Hospitality: 
 
Highlights: 

 We have new patio furniture and info desk to help us create a space that fits in with the rest of 

our branding and our goals for offering communal spaces for people to spend time in! 

 

Challenges:  

 We are needing to recruit more volunteers to help serve communion on a regular basis. 
 

Prayer Requests:  

 For the right people to connect to the hospitality ministry as we grow how we are caring for our 

community on weekends. 

 
Getting Started:  
 

 Getting Started was held on August 14th. There were 15 that attended, 4 of whom did not 
decide to become members and 2 that are setting up a time to speak with AJ. 

 
Metrics Attached 
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Whole Life Metrics

August 2022
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Total Registrations 146 146 170 316 0 316

# of Teams 11 10 31 41 0 41

Total Registrations 83 5 0 32 32 0 32

# of Pop Ups 6 1 0 1 1 0 1

Getting Started 11 0 0 15 8 15 8 7

New Members 7 4 0 9 6 9 6 3

Guest Registrations 2 5 5 8 6 13 6 7

Pre-Marital 2 0 2 0 6 2 6 12

Mission Trips 0 0 0 0 0 0 0 0

(**) ***Local Missions (# Volunteers) 0 0 208 0 0 208 307 (99)

DivorceCare 0 0 1

GriefShare 23 0 29

Cancer Companions 22 0 (8)

Bible Study Participants 112

# Bible Study Groups 7

Notes: 

***This year because of COVID this list focuses on Missions Week Volunteers

2. We began reporting metrics for Action Teams in June 2022.

1. We began reporting metrics for Pop-Ups in May 2022.

GETTING STARTED

CARE GROUPS (Historical Info - Reported as Action Team as of June 2022)

BIBLE STUDIES (Historical Info - Reported as Action Team as of June 2022)

** Last year Prosper the City was counted under this, this year it's counted on a different metric.

PREMARITAL

POP UPS 

ACTION TEAMS

MISSIONS
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Branding, Marketing & Creative 
Seth Hinz, Director 
September 2022 

 
 
Highlights this month: 
 

 Baptism Story Video of Carson I. played before his baptism on August 21, 2022. 
 Pathfinder Website updates – changes to homepage footage and messaging to reflect our 

Whole Life emphasis. 
 Shift to Fall awareness campaign planning/strategizing. 

 
Challenges this month: 
 

 Not too many. The fall season is always full with projects and ministries relaunching. 
 

Prayer List this Month: 
 

 Clarity in our communication. Plenty to share with our community (Action Teams, Prosper the 
City, School, Giving, Etc).  

 Prayers that our calendar and messaging work well together to help move people on their 
generosity journey, as well as encourages attendees to go and share the whole life messages 
with their friends and neighbors. 

 That our awareness campaign is successful in our community. 
 
Metrics attached 
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Marketing/Creative Metrics         

August 2022
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Total Visits (Sessions) 8,709 14,140 9,479 7,751 17,230 6,009 11,221

% Unique Visits (New Visitors) 73% 79% 77% 78% 78% 78% 0

Referral Traffic 2% 5% 3% 4% 4% 15% (11)

Direct Traffic 41% 30% 37% 43% 40% 44% (4)

Search Traffic 35% 38% 42% 38% 40% 38% 2

Total Visits (Sessions) 2,499 1,895 2,275 3,801 6,076 2,479 3,597

% Unique Visits (New Visitors) 76% 82% 77% 77% 77% 77% 0

Referral Traffic 37% 8% 6% 4% 5% 25% (20)

Direct Traffic 28% 56% 47% 51% 49% 33% 16

Search Traffic 21% 25% 30% 30% 30% 23% 7

Facebook Total Followers 2,496 2,557 2,560 2,584 5,144 2,118 3,026

Instagram Followers 1,126 1,168 1,169 1,186 2,355 1,022 1,333

Twitter - Followers 458 461 462 464 926 458 468

YouTube Subscribers 3,147 3,210 3,236 3,275 6,511 2,853 3,658

YouTube Views 5,807 5,807 5,472 5,143 10,615 4,622 5,993

Facebook Total Followers 787 797 802 810 1,612 579 1,033

Instagram Followers 440 443 442 450 892 433 459

Twitter - Followers 143 144 145 146 291 144 147

Social Media - Pathfinder

Social Media - School

Website - Pathfinder

Website - School
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Operations & Finance Board Report 
Tracy Dunn 

September 2022 
 

Celebrations this month: 
 The acceptance of Matt Hewitt for the COO role and the transition/training starting at the end 

of September. 
 Accounting team worked with Fick, Eggemeyer, & Willaimson for the annual independent fiscal 

audit and the completed report is included in the Board Packet. 
 Exceeding giving budget for the month of August! 

 
Challenges: 

 Working with IFS to complete the Building Automation programing and this is going much 
slower than we anticipated.  We are expecting to have full controls by the first week of 
October. 
 

Prayer Request: 
 Continued generosity of our congregation. 

 
Highlights: 
Accounting & Human Resources & IT: 

 Benefit options were evaluated through the offerings through Concordia and the employer 
election was made.  Cost increase is at 7.4% and employees will walk through open 
enrollment in November 2022. 

 Additional analysis for upcoming final debt draw.  We be working with the Finance Committee 
this month regarding the impact of the additional debt draw options. 
 

Infrastructure Update 
 

 Status 

Expense 
Incurred as 

08/30/22 

Projection 
for Total 
Expense 

As 
Presented 
May 2021 

HVAC Units & Controls 
Units Installed  

Controls In Progress $1,111,793 $1,138,384 $1,200,000 
Cornerstone Roof Completed $75,015 $75,015 75,000 

Systems (Fire, Phone, 
Video Security) 

Phone Completed 
Fire In Progress 

Video Security Quoting  $47,079 $134,154 117,000 
Sanctuary Projectors Completed $243,590 $243,590 220,000 
South Wing/Gym In Progress $100,000 $119,882 75,000 
TOTAL  $1,644,494 $1,711,025 $1,687,000 

 
 
Facilities: 

 Confirmand volunteers spent Saturday, August 27th pulling weeds and helping to build shelving 
for Children’s Ministry. 

 Began the installation process for the updates to the fire panel and fire suppression system, 
which is one of the infrastructure investments approved by the congregation and being 
financed by the additional debt. 
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 Exploring vendor options for the security camera upgrade, which is the final piece to quote for 
infrastructure investments. 

 
 
Metrics attached 
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Operations/Finance Metrics

August 2022
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Total Unique Giving Units* 627 615 617 629 623 577 46

Donors $500 to $1,000* 124 106 114 110 112 111 1

Donors $1,000 plus* 58 62 62 60 61 57 4

New Donors 1 21 12 10 22 9 13

 Unique online givers * 483 522 476 494 485 432 53

Percentage Given Electronic* 80% 83% 75% 83% 79% 60% 19

Total Electronic Giving $ 239,993 305,900 214,512 313,983 528,495 384,388 144,107

Electronic Recurring Gifts $ 139,394 123,756 134,476 129,927 264,403 231,377 33,026

Unique Electronic Recurring givers * 344 332 333 336 335 298 37

Full-time school 21 17 17 24 21 17 4

Part-time school 54 54 52 69 61 57 4

Full-time church 22 20 21 21 21 24 (3)

Part-time church 22 22 21 16 19 17 0

Total employees 119 113 111 130 121 115 6

Total Full-time Equivalent (FTE)* 77.02 63.20 55.47 73.28 64.38 61.10 3.28

Workstations in service * 105 114 99 96 98 107 (9)

Helpdesk tickets 48 44 42 15 57 103 (46)

Café number of tickets 462 305 235 339 574 569 5

Number of work orders received 57 59 62 126 188 185 3

Number of work orders completed 47 53 58 109 167 177 (10)

Number of work orders outstanding 21 17 21 38

* FYTD is an average

TECHNOLOGY

GENERAL FUND DONOR SUPPORT

HUMAN RESOURCES *

FACILITIES

FOOD SERVICE
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School Team Board Report 
Doug Mauss, Derek Scott, Rachel Bausch 

September 2022 
 
K-8 
 
Highlights: 

 We are hosting our 1st Grandparents Day, since the fall of 2019, on September 30th. 
 We are thrilled to share that Brenda Angus will be joining our middle school team. 

o Brenda has previous consulted with several local schools including Westminster and the 
Rockwood School District.  

o She brings a passion for both math and tweens! We are so lucky to have her.  
 Fall sports are off to a fantastic start! Our volleyball and cross country teams have made great 

strides, bringing home wins and accolades while learning to model great sportsmanship. 
 Our current K-8 enrollment is 203, with Kindergarten, 1st grade, 2nd grade and middle school at 

capacity. 
 We currently have four families scheduling tours for the 23-24 school year, including three 

prospective kindergartners. 
 

Challenges: 
 We have a gap week to cover in middle school before Brenda can start. 
 Our need for subs has overwhelmed our current sub list, leaving holes to be filled by other 

teachers. 
 

Requests for prayer/involvement: 
 For the health of our staff and student body, as back to school viruses run their course.  
 For qualified and available subs to join our community, broadening our sub-list, and helping to 

meet the current needs of our staff.    
 

EC 
 
Highlights: 

 We are officially at 166 students enrolled and at capacity. 
 Teachers and families are finding rhythms and getting back into the swing of school. Our 

hallways are full of life & joy as we love on and educate students in their academics and faith. 
 We have formed a great partnership with local school districts to help support students with 

extra needs & have various therapists visiting our buildings daily. 
 We are already scheduling many family tours for the 23-24 school year! 

  
Challenges:  

 A few growing pains – growing is great but sometimes causes some interesting logistics such 
as parking lot flow & events (i.e. Grandparent’s Day).  

 Finding enough substitute teachers for when teachers/teacher aides are out with sickness. 
  
Requests for prayer:  

 For health in our community – lots of back to school germs are circulating through staff & 
students. 

 
 
Metrics attached 
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School Ministry

August 2022

M
ay

 2
022

Ju
ne 

2022

Ju
ly

 2
022

Aug 
2022

Aug 
2021

TR
EN

D

Early Childhood Enrollment 159 159 178 183 159 24

Kindergarten - 8th Grade Enrollment 178 178 159 207 181 26

Total Enrollment 337 337 337 390 340 50

SCHOOL MINISTRY
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Pathfinder Church 
Financial Notes  

Period Ending July 31, 2022 
 
Ministry Fund 
Overview  

The Ministry Fund ended with a $78K deficit balance, which was $46K unfavorable to the 
budget for the month.    

 Giving in the current month was unfavorable to budgeted income by $80K.  Other 
Income was $5K unfavorable to budget.  

 Monthly expenses were unfavorable to budgeted expenses by $39K.  
 
FYTD net results are $61K unfavorable to the budgeted deficit after factoring the $15K of delayed 
spending.     
 
Pastoral Office  

 $3K favorable for Pastoral Office primarily for salary and benefits  
Operations 

 $4K favorable for Finance and Administration for salary expense 
 $4K favorable for Technology for hardware purchases 

 
Marketing and Creative 

 $6K favorable for Marketing & Creative primarily for delayed spending for website/social 
media expense and mobile app  

 
Whole Life Ministry 

 $11K favorable for Whole Life Ministry for salaries and benefits 
 $4K unfavorable for Missions with delayed spending for the College Hill Project and using 

balance sheet restricted donations from previous fiscal year. 
 

Weekend Ministry 
 $7K favorable for Student Ministry for salaries and benefits 
 $3K favorable for Weekend Ministry Leadership for delayed spending for professional 

development and conference  
 

School Fund 
Overview 

The School Fund ended the month with a surplus of $132K, which was favorable by $77K to 
the budget.   
 Monthly income of $313K was favorable to budgeted income by $9K.  
 Monthly expenses of $181K were favorable to budget by $68K.     

 
FYTD net results are $45K favorable to the budgeted deficit after factoring the $32K of delayed 
spending.  School Admin team and accounting will complete a re-forecast in September 2022 with 
actual enrollment and updated salary and wages for all the new hires.  
 
Income 

 $8K unfavorable variance for Other Income 
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 $19K unfavorable variance for Online Enrollment/Registrations 
   
Expenses 

 $42K favorable variance for salaries and wages. 
 $3K favorable variance for classroom supplies. 
 $8K favorable variance for technology and hardware 
 $7K favorable variance for athletic events 
 $6K favorable variance for other expenses 

 
*Variances of $3,000 or greater are noted. 

 
Consolidated Balance Sheet 

 Cash and Investments decreased by $483K. 
 Accounts Receivable increased by $96K due to an increase in school tuition accounts 

receivable 
 Prepaid Expenses decreased $44K due to recognition of July 4th expenses and the transfer 

of a down payment for the new phone system to fixed assets. 
 Accounts Payable decreased by $372K due to payment for infrastructure investments. 
 Accrued Expenses increased by $5K due to employee benefit plan accruals.  
 Deferred Tuition and Revenue decreased by $104K due to recognition of school 

registration income and lack of school tuition deferred revenue.  In July, the school has 
tuition receivables rather than deferred tuition due to timing. 

 
Summary of Bank Accounts 
Balances shown are as of the date of the report and do not account for any deposits in transit or 
outstanding checks. 
 

Type Institution APY                  Balance 

Cash Petty Cash N/A                    800.00 
Checking First Community CU 0.1003% 2,247.58 
Savings First Community CU 0.00%                      10.00  

Steward Acct. LCEF 00.500% 720,979.59  
Checking Fifth Third Bank 0.3000%** 496,523.77 

           1,220,560.94 
 
** The Fifth Third Bank Checking Account earns an Interest Credit Rate to offset operating fees charged to the account. 
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Acct #

Description

Budget

Annual

Actual for

Period

Budget for

Period

Actual

YTD

Budget

YTD

MINISTRY FUND

3 General Offerings $5,000,000 $276,398 $356,381 $276,398 $356,381 ($79,983)

MINISTRY FUND INCOME

PASTORAL OFFICE

5 Pastoral Office ($496,315) ($43,142) ($46,420) ($43,142) ($46,420) $3,278

6 Stewardship ($18,290) ($443) ($410) ($443) ($410) ($33)

7 Care Ministries ($5,104) ($151) ($222) ($151) ($222) $71

TOTAL PASTORAL OFFICE

OPERATIONS

9 Facilities ($1,166,597) ($69,773) ($70,928) ($69,773) ($70,928) $1,155

10 Finance & Administration ($689,719) ($33,893) ($38,084) ($33,893) ($38,084) $4,191

11 Mortgage/Debt ($672,406) ($53,692) ($53,706) ($53,692) ($53,706) $14

12 School Tuition Assistance ($150,000) ($12,500) ($12,500) ($12,500) ($12,500) $0

13 Technology ($116,083) ($13,267) ($16,870) ($13,267) ($16,870) $3,603

TOTAL OPERATIONS

MARKETING & CREATIVE

15 Marketing & Creative ($555,770) ($40,108) ($45,898) ($40,108) ($45,898) $5,790

16 Technical - A/V/L ($226,777) ($21,710) ($21,773) ($21,710) ($21,773) $63

17 Community Awareness ($13,005) ($6,476) ($6,615) ($6,476) ($6,615) $139

TOTAL MARKETING & CREATIVE

WHOLE LIFE MINISTRY

19 Whole Life Ministry ($320,657) ($12,288) ($23,313) ($12,288) ($23,313) $11,025

20 Missions ($153,464) ($8,105) ($4,045) ($8,105) ($4,045) ($4,060)

21 Staff Culture & Development ($47,030) ($1,192) ($1,440) ($1,192) ($1,440) $248

22 Cafe' ($23,240) ($312) ($1,687) ($312) ($1,687) $1,375

23 Hospitality ($8,895) ($270) ($330) ($270) ($330) $60

TOTAL WHOLE LIFE MINISTRY

WEEKEND MINISTRY

25 Kids Ministry ($199,021) ($14,094) ($13,101) ($14,094) ($13,101) ($993)

26 Student Ministry ($200,113) ($5,887) ($12,957) ($5,887) ($12,957) $7,070

27 Weekend Ministry Leadership ($12,989) ($79) ($2,587) ($79) ($2,587) $2,508

28 Worship ($218,230) ($17,237) ($15,612) ($17,237) ($15,612) ($1,625)

TOTAL WEEKEND MINISTRY

TOTAL MINISTRY FUND

SCHOOL FUND

30 Income $3,138,360 $312,800 $303,938 $312,800 $303,938 $8,862

31 Expenses ($3,127,096) ($180,763) ($248,786) ($180,763) ($248,786) $68,024

TOTAL SCHOOL FUND $55,152 $76,886

$8,862

$68,024

$11,264 $132,038 $55,152 $76,886

($37,297)

$132,038

($44,257) $6,960

($293,705) ($78,219) ($32,117) ($46,102) ($78,219) ($32,117) ($46,102)

$2,508

($1,625)

($630,353) ($37,297) ($44,257) $6,960

($22,166) ($30,815) $8,649

($993)

$7,070

$248

$1,375

$60

($553,286) ($22,166) ($30,815) $8,649

($68,294) ($74,286) $5,992

$11,025

($4,060)

$139

($795,552) ($68,294) ($74,286) $5,992

($183,125) ($192,088) $8,963

$5,790

$63

$14

$0

$3,603

($2,794,805) ($183,125) ($192,088) $8,963

($43,736) ($47,052) $3,316

$1,155

$4,191

$3,278

($33)

$71

($519,709) ($43,736) ($47,052) $3,316

Budgeted Financial Statement for Period 1 - July

22-23 Report 1: Income Statement 

Company#: 1 Name: Pathfinder Church

Fiscal Year Beginning 7/1/2022

Variance

for Period

Var. Actual

to YTD

Budget Dollar

($79,983)

$5,000,000 $276,398 $356,381 ($79,983) $276,398 $356,381 ($79,983)
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Acct #

Description

Budget

Annual

Actual for

Period

Budget for

Period

Actual

YTD

Budget

YTD

MINISTRY FUND INCOME

MINISTRY GIVING INCOME

3 Ministry Offerings $5,000,000 $276,398 $356,381 $276,398 $356,381 ($79,983)

TOTAL MINISTRY GIVING INCOME

PASTORAL OFFICE

TOTAL PASTORAL OFFICE

OPERATIONS

7 Facilities $13,150 $250 $0 $250 $0 $250

8 Finance & Administration $5,326 $0 $0 $0 $0 $0

9 Investment Income $1,801 $358 $153 $358 $153 $205

10 Technology $0 $90 $0 $90 $0 $90

TOTAL OPERATIONS

MARKETING & CREATIVE

12 Marketing & Creative $28,947 $1,877 $1,209 $1,877 $1,209 $668

13 Technical A/V/L $1,000 $0 $0 $0 $0 $0

14 Community Awareness $16,525 $363 $1,500 $363 $1,500 ($1,137)

TOTAL MARKETING & CREATIVE

WHOLE LIFE MINISTRY

16 Whole Life Ministry $34,275 $450 $0 $450 $0 $450

17 Missions $39,455 $3,202 $9,500 $3,202 $9,500 ($6,298)

18 Cafe' $20,855 $691 $1,310 $691 $1,310 ($619)

19 Hospitality $880 $0 $40 $0 $40 ($40)

TOTAL WHOLE LIFE MINISTRY

WEEKEND MINISTRY

21 Kids Ministry $41,200 $798 $150 $798 $150 $648

22 Student Ministry $40,560 $770 $0 $770 $0 $770

23 Worship $0 $168 $0 $168 $0 $168

TOTAL WEEKEND MINISTRY

TOTAL MINISTRY FUND INCOME

SCHOOL INCOME

25 Tuition K-8 $1,788,684 $148,299 $149,057 $148,299 $149,057 ($758)

26 Tuition ECE $943,020 $81,695 $78,585 $81,695 $78,585 $3,110

27 Tuition - Childcare $117,950 $100 $4,550 $100 $4,550 ($4,450)

28 Annual Fund $100,000 $1,945 $2,000 $1,945 $2,000 ($55)

31 Grant Income $7,700 $7,800 $7,700 $7,800 $7,700 $100

32 Athletics $28,590 $40 $0 $40 $0 $40

33 Learning Center Fees $4,450 $0 $0 $0 $0 $0

34 Chapel/Mission Offerings $3,625 $0 $0 $0 $0 $0

35 Field Trips $7,000 $0 $0 $0 $0 $0

36 Other Income $23,965 $945 $8,740 $945 $8,740 ($7,795)

38 School Lunch Income $59,070 $26 $0 $26 $0 $26

39 Online Enrollment/Registrations ($54,306) ($71,950) ($53,306) ($71,950) ($53,306) ($18,644)

TOTAL SCHOOL INCOME $312,800 $303,938 $8,862

$26

($18,644)

$3,138,360 $312,800 $303,938 $8,862

$40

$0

$0

$0

($7,795)

($758)

$3,110

($4,450)

($55)

$100

$1,736 $150 $1,586

$5,243,974 $285,416 $370,243 ($84,827) $285,416 $370,243 ($84,827)

$168

$81,760 $1,736 $150 $1,586

$4,344 $10,850 ($6,506)

$648

$770

($619)

($40)

$95,465 $4,344 $10,850 ($6,506)

$2,240 $2,709 ($469)

$450

($6,298)

($1,137)

$46,472 $2,240 $2,709 ($469)

$698 $153 $545

$668

$0

$90

$20,277 $698 $153 $545

$0 $0

$250

$0

$205

$0 $0 $0 $0 $0

Budgeted Financial Statement for Period 1 - July

22-23 Report 2: Income Statement (Income Detail)

Company#: 1 Name: Pathfinder Church

Fiscal Year Beginning 7/1/2022

Variance

for Period

Var. Actual

to YTD

Budget Dollar

($79,983)

$5,000,000 $276,398 $356,381 ($79,983) $276,398 $356,381 ($79,983)
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Acct #

Description

Budget

Annual

Actual for

Period

Budget for

Period

Actual

YTD

Budget

YTD

MINISTRY FUND EXPENSES

PASTORAL OFFICE

3 Pastoral Office ($496,315) ($43,142) ($46,420) ($43,142) ($46,420) $3,278

4 Stewardship ($18,290) ($443) ($410) ($443) ($410) ($33)

5 Care Ministries ($5,104) ($151) ($222) ($151) ($222) $71

TOTAL PASTORAL OFFICE

OPERATIONS

7 Facilities ($1,179,747) ($70,023) ($70,928) ($70,023) ($70,928) $905

8 Finance & Administration ($695,045) ($33,893) ($38,084) ($33,893) ($38,084) $4,191

9 Mortgage/Debt ($674,207) ($54,050) ($53,859) ($54,050) ($53,859) ($191)

10 School Tuition Assistance ($150,000) ($12,500) ($12,500) ($12,500) ($12,500) $0

11 Technology ($116,083) ($13,357) ($16,870) ($13,357) ($16,870) $3,513

TOTAL OPERATIONS

MARKETING & CREATIVE

13 Marketing & Creative ($584,717) ($41,985) ($47,107) ($41,985) ($47,107) $5,122

14 Technical - A/V/L ($227,777) ($21,710) ($21,773) ($21,710) ($21,773) $63

15 Community Awareness $29,530 $6,839 $8,115 $6,839 $8,115 ($1,276)

TOTAL MARKETING & CREATIVE

WHOLE LIFE MINISTRY

17 Whole Life Ministry ($354,932) ($12,738) ($23,313) ($12,738) ($23,313) $10,575

18 Missions ($192,919) ($11,307) ($13,545) ($11,307) ($13,545) $2,238

19 Staff Culture & Development $47,030 $1,192 $1,440 $1,192 $1,440 ($248)

20 Cafe' ($44,095) ($1,003) ($2,997) ($1,003) ($2,997) $1,994

21 Hospitality ($9,775) ($270) ($370) ($270) ($370) $100

TOTAL WHOLE LIFE MINISTRY

WEEKEND MINISTRY

23 Kids Ministry ($240,221) ($14,892) ($13,251) ($14,892) ($13,251) ($1,641)

24 Student Ministry ($240,673) ($6,657) ($12,957) ($6,657) ($12,957) $6,300

25 Weekend Ministry Leadership ($12,989) ($79) ($2,587) ($79) ($2,587) $2,508

26 Worship $218,230 $17,405 $15,612 $17,405 $15,612 $1,793

TOTAL WEEKEND MINISTRY

TOTAL MINISTRY FUND EXPENSES

SCHOOL EXPENSES

28 Salary, Wages, Benefits & Outsourced Labor ($2,265,003) ($114,158) ($156,217) ($114,158) ($156,217) $42,059

29 Classroom Supplies, Materials & Equipment ($49,000) ($2,645) ($6,100) ($2,645) ($6,100) $3,455

30 Conferences, Education & Development ($26,600) ($106) ($600) ($106) ($600) $494

31 Technology Services, Hardware & Software ($116,495) ($16,945) ($24,510) ($16,945) ($24,510) $7,565

32 Centered Care Expenses ($128,881) ($540) ($2,144) ($540) ($2,144) $1,604

33 Athletic Events ($30,650) $0 ($6,660) $0 ($6,660) $6,660

34 Field Trips ($7,000) $0 $0 $0 $0 $0

35 Copier Expense ($10,100) ($244) ($500) ($244) ($500) $256

36 Bad Debt ($5,000) $0 $0 $0 $0 $0

37 Missions ($1,500) $0 $0 $0 $0 $0

38 Fundraising Expense ($500) $0 $0 $0 $0 $0

39 Other Expenses ($418,890) ($46,126) ($52,055) ($46,126) ($52,055) $5,929

41 School Lunch Expenses ($67,477) $0 $0 $0 $0 $0

TOTAL SCHOOL EXPENSES ($180,763) ($248,786) $68,024

$0

$5,929

$0

($3,127,096) ($180,763) ($248,786) $68,024

$6,660

$0

$256

$0

$0

$42,059

$3,455

$494

$7,565

$1,604

($39,033) ($44,407) $5,374

($5,537,679) ($363,636) ($402,360) $38,724 ($363,636) ($402,360) $38,724

$2,508

$1,793

($712,113) ($39,033) ($44,407) $5,374

($26,510) ($41,665) $15,155

($1,641)

$6,300

($248)

$1,994

$100

($648,751) ($26,510) ($41,665) $15,155

($70,534) ($76,995) $6,461

$10,575

$2,238

($1,276)

($842,024) ($70,534) ($76,995) $6,461

($183,823) ($192,241) $8,418

$5,122

$63

($191)

$0

$3,513

($2,815,082) ($183,823) ($192,241) $8,418

($43,736) ($47,052) $3,316

$905

$4,191

$71

($519,709) ($43,736) ($47,052) $3,316

Budgeted Financial Statement for Period 1 - July

22-23 Report 3: Income Statement (Expense Detail)

Company#: 1 Name: Pathfinder Church

Fiscal Year Beginning 7/1/2022

Variance

for Period

Var. Actual

to YTD

Budget Dollar

$3,278

($33)
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Account YTD

Current

Prior

Period

FYE

21-22

FYE

20-21

Cash and Investments $1,198,802.96 $1,681,853.44 $1,681,853.44 $1,891,967.85

Accounts Receivable $132,895.74 $36,473.76 $36,473.76 $10,596.34

Inventory $2,786.97 $2,757.09 $2,757.09 $3,172.17

Prepaid Expenses $50,015.14 $93,978.83 $93,978.83 $56,807.46

Total Current Assets - Unrestricted $1,384,500.81 $1,815,063.12 $1,815,063.12 $1,962,543.82

Total Current Assets - Restricted $0.00 $0.00 $0.00 $0.00

Land $2,422,931.83 $2,422,931.83 $2,422,931.83 $2,440,779.79

Buildings $25,272,205.08 $25,272,205.08 $25,272,205.08 $24,305,567.76

Furniture/Fixtures/Technology $1,874,400.87 $1,874,400.87 $1,874,400.87 $1,700,885.91

Capitalized Interest $69,465.34 $46,465.34 $46,465.34 $46,465.34

Construction in Progress $265,429.31 $241,710.00 $241,710.00 $0.00

Less Accumulated Depreciation ($17,514,750.16) ($17,514,750.16) ($17,514,750.16) ($17,109,664.59)

Total Fixed Assets $12,389,682.27 $12,342,962.96 $12,342,962.96 $11,384,034.21

Deferred Financing Costs $0.00 $0.00 $0.00 $38,313.99

Other Assets $254,892.39 $256,044.45 $256,044.45 $215,037.93

Total Other Assets $254,892.39 $256,044.45 $256,044.45 $253,351.92

Total Assets $14,029,075.47 $14,414,070.53 $14,414,070.53 $13,599,929.95

Accounts Payable $120,410.19 $492,384.83 $492,384.83 $100,333.94

Accrued Expenses $150,169.89 $145,213.09 $145,213.09 $149,559.89

Deferred Tuition and Revenue $10,430.62 $114,014.37 $114,014.37 $75,916.55

Current Maturities of LT Debt $485,000.00 $485,000.00 $485,000.00 $420,000.00

Total Current Liabilities $766,010.70 $1,236,612.29 $1,236,612.29 $745,810.38

Bonds, Less Current Maturities $0.00 $0.00 $0.00 $4,270,000.00

Swap Contract Liability $0.00 $0.00 $0.00 $42,530.23

Long Term Loan Payable $4,500,000.00 $4,500,000.00 $4,500,000.00 $0.00

Total Long-Term Liabilities $4,500,000.00 $4,500,000.00 $4,500,000.00 $4,312,530.23

Total Liabilities $5,266,010.70 $5,736,612.29 $5,736,612.29 $5,058,340.61

Ministry Fund Operating $656,287.98 $761,314.99 $734,507.47 $592,137.44

School Fund Operating $55,743.68 ($76,294.16) ($76,294.16) ($113,740.39)

Building Fund $7,618,730.52 $8,087,876.29 $7,578,230.52 $7,616,876.29

Launch $27,500.00 $27,500.00 $27,500.00 $161,944.31

Unrealized Derivative Gain(Loss) $0.00 ($42,530.23) $0.00 ($42,530.23)

All Others $404,802.59 $412,602.11 $413,514.41 $326,901.92

Total Net Assets $8,763,064.77 $9,170,469.00 $8,677,458.24 $8,541,589.34

Total Liabilities and Net Assets ($14,029,075.47) ($14,907,081.29) ($14,414,070.53) ($13,599,929.95)

Net Assets

Other Assets

Liabilities and Net Assets

Liabilities

Current Liabilities

Long-Term Liabilities

Statement of Financial Position for Period 1 - July

Company#: 1 Name: Pathfinder Church

Fiscal Year Beginning 7/1/2022

Assets

Current Assets - Unrestricted

Current Assets - Restricted

Fixed Assets
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FY 22/23 FY 21/22 FY 20/21

June June June

Cash and Investments

Total Cash and Investments * 1,198,803$        1,681,853$        1,891,968$        1,727,223$        

Less: PPP Loan (805,400)            

Adjusted Cash and Investments 1,198,803          1,681,853          1,891,968          921,823             

Temp. Restricted Funds (Internally Managed)

Launch 27,500               27,500               161,944             208,194             

NEXT CapX Available for Expenditure 28,144               

School Scholarship Fund 151,501             169,941             107,539             -                     

Parent Teachers League 62,786               63,445               67,491               43,888               

Chris Toomey Student Mission Fund 45,944               38,134               

MF Temporarily Restricted 4,279                 5,731                 3,629                 13,164               

Christ In Action 23,799               45,106               

School of the Arts 5,062                 6,087                 4,047                 10,540               

Endowment Fund 44,107               43,195               41,007               38,509               

Other 207                    207                    207                    357                    

341,386             354,240             409,663             387,902             

Excess/(Underfunded) Balance pre Affiliate Funds 857,417             1,327,613          1,482,305          533,921             

Temp. Restricted Funds (Affiliate Controlled)

Boy Scout Troop #782 16,699               17,282               21,410               26,409               

MOPS 32,986               32,182               29,676               27,669               

Soccer Association 32,059               27,275               18,684               13,998               

Illuminations - Puppet Ministry 8,456                 8,406                 7,806                 7,256                 

All Other 717                    717                    717                    617                    

   Total Ongoing Fund Balances 90,917               85,862               78,293               75,949               

Excess/(Underfunded) Core Cash Balance 766,500$           1,241,751$        1,404,012$        457,972$           

Analysis of Monthly Fluctations in Core Cash Balance

Increase  / (Decrease) in Month End Core Cash (475,251)$          (360,505)$          (188,210)$          (1,840)$              

Components Driving Change in Core Cash

Monthly Surplus / (Deficit) Ministry Fund (78,219)              (144,443)            (42,336)              (84,321)              

Monthly Surplus / (Deficit) School Fund 132,038             (139,910)            (104,489)            29,149               

# 53,819               (284,353)            (146,825)            (55,172)              

Ministry Fund:  noncash expense for Debt Principal 40,500               40,500               38,000               35,000               

Payment of Annual Debt Principal from Core Cash 

School Grant Received 7800

School Grant: noncash revenue (9,032)                

Increase / (Decrease) in A/P Accrual for NEXT Capex 28,280               

Increase / (Decrease) in Prepaid School Tuition (97,474)              (157,307)            (138,815)            (71,621)              

NEXT CapX: Monthly (Increase)/Decrease in Kitty 27,323               

*** Decrease / (Increase) in Other Working Capital (479,896)            40,655               59,430               43,382               
     Total Incr. / (Decr.) in Month End Core Cash (475,251)            (360,505)            (188,210)            (1,840)                

*** - This amount is an aggregation of all other increases and decreases not separately identified

in balance?---> TRUE TRUE TRUE TRUE

Working Capital Change Detail

Current Month Deferred Tuition Liability** 1,960                 40,290               15,055               13,149               

Prior Month Deferred Tuition Liability 40,290               198,647             155,370             86,116               

Source of Cash / (Use of Cash): Deferred Tuition (38,330)              (158,357)            (140,315)            (72,967)              

Current Month Deferred Registration Fees Liability -                    59,144               51,006               39,235               

Prior Month Deferred Registration Fees Liability 59,144               58,094               49,506               37,889               

Source of Cash / (Use of Cash): Deferred Tuition (59,144)              1,050                 1,500                 1,346                 

Additional Liquidity Information

Sources:

Line of Credit Availability 1,000,000$        1,000,000$        1,000,000$        1,000,000$        

Borrowings Outstanding

     Available Liquidity 1,000,000          1,000,000          1,000,000          1,000,000          

* Per General Ledger

Company#: 1 Name: Pathfinder Church

22-23 Detail 5: Cash and Liquidity Position Summary

Fiscal Year Beginning 7/1/2022

FY 19/20
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Department Dept. # Account  Actual  Budget Difference

 Will 

More 

Exp. 

Occur? When Certain Possible

Weekend Worship 100 Professional Development -                 1,865             (1,865)            Yes Sep 1,865       

Facilities 120 HVAC Maintenance -                 2,000             (2,000)            ?? 2,000       

Technology 121 Hardware Purchases 554                4,500             (3,946)            Yes Sep 3,946       

Finance & Admin 130 Salaries 13,942           19,706           (5,764)            Yes Nov/Dec 5,764       

Pastoral Office 170 Sabbatical Expense 2,000             3,385             (1,385)            Yes Sep 2,000       

Marketing & Creative 200 Marketing Website/ Socia Media 1,827             4,765             (2,938)            Yes Var 2,105       

Marketing & Creative 200 Mobile App 99                  1,469             (1,370)            Yes Var 1,370       
99$                35,825$         (17,403)$        15,185$   2,000$     

Department Dept. # Account  Actual  Budget Difference

 Will 

More 

Exp. 

Occur? When Certain Possible

K-8 Program 110 Classroom Equipment 130                2,000             (1,870)            Yes Var 1,870       

K-8 Program 110 Standardized testing -                 3,500             (3,500)            Yes 4,594       

K-8 Program 110 Computer Software 6,940             10,000           (3,060)            Yes Var 4,183       

Child Care 140 Childcare Equipment -                 1,200             (1,200)            Yes Aug 1,200       

School Admin 160 Office Software -                 3,620             (3,620)            Yes 3,620       

School Admin 160 FACTS Enrollment 5,561             14,875           (9,314)            Yes Aug 4,530       

Other Expense 190 Gym Maintenance/Improve 495                5,000             (4,505)            ??? 4,500       

Athletic Expense 250 Athletic Events & Supplies -                 6,660             (6,660)            Yes Var 6,660       
13,126$         46,855$         (33,729)$        31,157$   -$         

School Fund

Pathfinder Church

Actual vs. Budget Savings
FY21/22

As of July 31, 2022

Ministry Fund
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Contributions
Contributions FY10/11 136,601.48$       
Contributions FY11/12 155,936.56         
Contributions FY12/13 118,195.95         
Contributions FY13/14 43,380.56           
  Total Contributions 454,114.55$       

Expenses

Contributions to LCMS Ablaze! For Cambodia FY10/11 (101,678.65)$      
Funding in Belize FY11/12 (10,000.00)          
Contributions to LCMS Ablaze! For Cambodia FY11/12 (110,671.51)        
Contributions to LCMS Ablaze! For Cambodia FY12/13 (91,173.89)          
Reimbursement of funds from LCMS Ablaze! FY13/14 273,171.54         
Angel Dormitory Expenses FY13/14 (6,000.00)            

Angel Dormitory Expenses FY14/15 (1,872.00)            

Stronghold Cambodia Expenses FY16/17 (29,157.33)          

Reimbursement of unused fund from Camb. Legal Counsel 3,195.00             

Stronghold Cambodia Expenses FY17/18 (59,050.00)          

Stronghold Cambodia Expenses FY18/19 (20,812.50)          

Stronghold Cambodia Expenses FY19/20 (97,650.00)          

Stronghold Cambodia Expenses FY20/21 (41,250.00)          
Balance from St. John Missions FY20/21 778.97                
Correction 0.13                    
Stronghold Cambodia Building Fund Match - 09/21 (106,944.31)        
Stronghold Cambodia Expenses FY21/22 (27,500.00)          

   Total Expenses (426,614.55)$      

Fund Balance 27,500.00$         

Future Commitments 
FY21/22 for Stronghold Cambodia 0.00
FY22/23 for Stronghold Cambodia (20,000.00)
FY23/24 for Stronghold Cambodia (7,500.00)

Total Committed (27,500.00)

Additional Cambodia Funding

   In the fall of 2011 an option to give directly to the efforts in Cambodia was 
created.  The primary purpose of this option is to engage our community and 
other churches in our mission efforts in Cambodia.  It also allows people within 
our ministry to give directly to Cambodia, over and above their commitment to 
Launch.    This money will go directly to our efforts in Cambodia.  UPDATE: JAN 
2019 $20K donation for land purchase that was directed to Stronghold in 
January 2020.

   $850k to be distributed to current mission projects in the city of St. Louis and 
Belize and through the mission efforts of the LCMS Ablaze! Campaign.  Pastor 
Garrett and the Strategic Leaders will work closely with LCMS national leaders 
to ensure that two to four mission projects are adopted that reflect the mission 
and values of SJ's congregation.  These projects will be specific mission efforts 
with which we can form an ongoing association over the course of the campaign 
and hopefully beyond.

Pathfinder Church
Launch Reconciliation

7/31/22

Original Launch Presentation

17% of total contributions are designated to this objective.

LCMS Ablaze! will receive quarterly payments from St. John for use in 
Cambodia.  These payments will equal 20% of total Launch contributions during 
the quarter.  LCMS will then refund to St. John 30% of that payment to use for 

missions that St. John chooses. Of the 30% refunded, half will go to this 
objective and half will go to the St. John Missions objective.
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Pathfinder Church 
Financial Notes  

Period Ending August 31, 2022 
 
Ministry Fund 
Overview  

The Ministry Fund ended with a $17K surplus balance, which was $91K favorable to the 
budget for the month. The FYTD deficit of $161K was $44K favorable to the budget deficit.   

 Giving in the current month was favorable to budgeted by $26K.  Other Income was 
$11K favorable to budget. FYTD giving is $54K unfavorable to budget. 

 Monthly expenses were favorable to budgeted expenses by $54K. FYTD expenses are 
$76K favorable to budget. 

 
FYTD net results are $11K unfavorable to the budgeted deficit after factoring the $56K of delayed 
spending.     
 
Pastoral Office  

 $12K favorable for Pastoral Office primarily for salary and benefits and delayed sabbatical 
expense. 
  

Operations 
 $3K unfavorable for Facilities due to the timing of MSD expenses and security systems 

repairs. 
 $3K favorable for Finance and Administration for salary expense 

 
Marketing and Creative 

 $22K favorable for Marketing & Creative primarily for delayed spending for website/social 
media expense and mobile app 

 $7K favorable for Technical -A/V/L due to $6K of used equipment sales. 
 

Whole Life Ministry 
 $15K favorable for Whole Life Ministry for salaries and benefits 
 $4K favorable for Missions with $2K of unused scholarships and $2K of budgeted College 

Hill back to school spending was covered by previous donations. 
 

Weekend Ministry 
 $5K favorable for Student Ministry for salaries and benefits 

 
School Fund 
Overview 

The School Fund ended the month with a deficit of $17K, which was favorable by $12K to the 
budget.   
 Monthly income of $254K was favorable to budgeted income by $5K.  
 Monthly expenses of $271K were favorable to budget by $8K.     

 
School Admin team and accounting completed a re-forecast with actual enrollment, updated salary 
and wages, revised spending and this will be loaded in September – see closed business for detailed 
information.  September Forecast maintains the projected surplus of $11K for the fiscal year. 
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Income 

 $5K unfavorable variance for tuition – childcare 
 $3K unfavorable variance for athletics 

   
Expenses 

 $7K favorable variance for salaries and wages. 
 $8K favorable variance for technology and hardware 
 $4K unfavorable for centered care expenses 
 $3K favorable variance for other expenses 
 $4K unfavorable for school lunch expenses 

 
*Variances of $3,000 or greater are noted. 

 
Consolidated Balance Sheet 

 Cash and Investments increased by $416K. 
 Accounts Receivable increased by $38K due to an increase in suspense tuition payments 

from the processing entity.  
 Prepaid Expenses decreased $5K due to the prepaid tickets for the Global Leadership 

Summit event in August. 
 Construction in Progress increased by $65K due to the new phone system and 

Cornerstone roof. 
 Accounts Payable increased by $24K due increases in school spending with the new year. 
 Deferred Tuition and Revenue increased by $390K due to the receipt of biannual tuition 

payments. 
 

Summary of Bank Accounts 
Balances shown are as of the date of the report and do not account for any deposits in transit or 
outstanding checks. 
 

Type Institution APY                  Balance 

Cash Petty Cash N/A                    800.00 
Checking First Community CU 0.1007% 2,521.82 
Savings First Community CU 0.00%                      10.00  

Steward Acct. LCEF 00.625% 721,386.99  
Checking Fifth Third Bank 0.4000%** 765,266.43 

           1,489,985.24 
 
** The Fifth Third Bank Checking Account earns an Interest Credit Rate to offset operating fees charged to the account. 
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Acct #

Description

Budget

Annual

Actual for

Period

Budget for

Period

Actual

YTD

Budget

YTD

MINISTRY FUND

3 General Offerings $5,000,000 $370,628 $344,276 $647,026 $700,657 ($53,631)

MINISTRY FUND INCOME

PASTORAL OFFICE

5 Pastoral Office ($496,315) ($36,817) ($48,703) ($79,959) ($95,123) $15,164

6 Stewardship ($18,290) ($840) ($530) ($1,283) ($940) ($343)

7 Care Ministries ($5,104) ($511) ($677) ($662) ($899) $237

TOTAL PASTORAL OFFICE

OPERATIONS

9 Facilities ($1,166,597) ($71,627) ($69,012) ($141,400) ($139,940) ($1,460)

10 Finance & Administration ($689,719) ($45,380) ($48,654) ($79,272) ($86,738) $7,466

11 Mortgage/Debt ($672,406) ($54,387) ($53,706) ($108,079) ($107,412) ($667)

12 School Tuition Assistance ($150,000) ($12,500) ($12,500) ($25,000) ($25,000) $0

13 Technology ($116,083) ($3,794) ($4,870) ($17,062) ($21,740) $4,678

TOTAL OPERATIONS

MARKETING & CREATIVE

15 Marketing & Creative ($555,770) ($42,746) ($64,776) ($82,854) ($110,674) $27,820

16 Technical - A/V/L ($226,777) ($13,980) ($21,128) ($35,690) ($42,901) $7,211

17 Community Awareness ($13,005) ($648) ($50) ($7,124) ($6,665) ($459)

TOTAL MARKETING & CREATIVE

WHOLE LIFE MINISTRY

19 Whole Life Ministry ($320,657) ($12,961) ($27,997) ($25,249) ($51,310) $26,061

20 Missions ($153,464) ($6,134) ($10,600) ($14,238) ($14,645) $407

21 Staff Culture & Development ($47,030) ($3,123) ($1,040) ($4,315) ($2,480) ($1,835)

22 Cafe' ($23,240) ($1,531) ($1,942) ($1,842) ($3,629) $1,787

23 Hospitality ($8,895) ($518) ($680) ($788) ($1,010) $222

TOTAL WHOLE LIFE MINISTRY

WEEKEND MINISTRY

25 Kids Ministry ($199,021) ($19,077) ($19,302) ($33,171) ($32,403) ($768)

26 Student Ministry ($200,113) ($9,758) ($14,899) ($15,645) ($27,856) $12,211

27 Weekend Ministry Leadership ($12,989) ($282) ($497) ($362) ($3,084) $2,722

28 Worship ($218,230) ($16,572) ($16,248) ($33,808) ($31,860) ($1,948)

TOTAL WEEKEND MINISTRY

TOTAL MINISTRY FUND

SCHOOL FUND

30 Income $3,138,360 $254,173 $249,432 $566,973 $553,370 $13,603

31 Expenses ($3,127,096) ($271,117) ($278,659) ($451,879) ($527,445) $75,566

TOTAL SCHOOL FUND

Budgeted Financial Statement for Period 2 - August

22-23 Report 1: Income Statement 

Company#: 1 Name: Pathfinder Church

Fiscal Year Beginning 7/1/2022

Variance

for Period

Var. Actual

to YTD

Budget Dollar

$26,352

$5,000,000 $370,628 $344,276 $26,352 $647,026 $700,657 ($53,631)

$11,886

($310)

$166

($519,709) ($38,168) ($49,910) $11,742 ($81,904) ($96,962) $15,058

($2,615)

$3,274

($681)

$0

$1,076

($2,794,805) ($187,688) ($188,742) $1,054 ($370,813) ($380,830) $10,017

$22,030

$7,148

($598)

($795,552) ($57,374) ($85,954) $28,580 ($125,668) ($160,240) $34,572

$15,036

$4,466

($2,083)

$411

$162

($553,286) ($24,267) ($42,259) $17,992 ($46,433) ($73,074) $26,641

$225

$5,141

$215

($324)

($630,353) ($45,689) ($50,946) $5,257 ($82,986)

$115,094

($95,203) $12,217

($293,705) $17,441 ($73,535) $90,976 ($60,778) ($105,652) $44,874

$25,925 $89,169

$4,741

$7,542

$11,264 ($16,943) ($29,227) $12,284
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Acct #

Description

Budget

Annual

Actual for

Period

Budget for

Period

Actual

YTD

Budget

YTD

MINISTRY FUND INCOME

MINISTRY GIVING INCOME

3 Ministry Offerings $5,000,000 $370,628 $344,276 $647,026 $700,657 ($53,631)

TOTAL MINISTRY GIVING INCOME

PASTORAL OFFICE

TOTAL PASTORAL OFFICE

OPERATIONS

7 Facilities $13,150 $150 $0 $400 $0 $400

8 Finance & Administration $5,326 $0 $0 $0 $0 $0

9 Investment Income $1,801 $408 $153 $766 $306 $460

10 Technology $0 $60 $0 $150 $0 $150

TOTAL OPERATIONS

MARKETING & CREATIVE

12 Marketing & Creative $28,947 $2,308 $3,423 $4,185 $4,632 ($447)

13 Technical A/V/L $1,000 $6,111 $0 $6,111 $0 $6,111

14 Community Awareness $16,525 $365 $0 $728 $1,500 ($772)

TOTAL MARKETING & CREATIVE

WHOLE LIFE MINISTRY

16 Whole Life Ministry $34,275 $2,126 $1,500 $2,576 $1,500 $1,076

17 Missions $39,455 $4,279 $0 $7,481 $9,500 ($2,019)

18 Cafe' $20,855 $1,646 $1,645 $2,338 $2,955 ($617)

19 Hospitality $880 $69 $40 $69 $80 ($11)

TOTAL WHOLE LIFE MINISTRY

WEEKEND MINISTRY

21 Kids Ministry $41,200 $0 $0 $798 $150 $648

22 Student Ministry $40,560 $774 $700 $1,544 $700 $844

23 Worship $0 $0 $0 $168 $0 $168

TOTAL WEEKEND MINISTRY

TOTAL MINISTRY FUND INCOME

SCHOOL INCOME

25 Tuition K-8 $1,788,684 $150,733 $149,057 $299,032 $298,114 $918

26 Tuition ECE $943,020 $80,008 $78,585 $161,703 $157,170 $4,533

27 Tuition - Childcare $117,950 $16,607 $11,400 $16,707 $15,950 $757

28 Annual Fund $100,000 $2,445 $2,000 $4,390 $4,000 $390

31 Grant Income $7,700 $0 $0 $7,800 $7,700 $100

32 Athletics $28,590 $0 $3,240 $40 $3,240 ($3,200)

33 Learning Center Fees $4,450 $0 $0 $0 $0 $0

34 Chapel/Mission Offerings $3,625 $5 $0 $5 $0 $5

35 Field Trips $7,000 $0 $0 $0 $0 $0

36 Other Income $23,965 $1,871 $2,500 $2,815 $11,240 ($8,425)

38 School Lunch Income $59,070 $12 $1,650 $38 $1,650 ($1,612)

39 Online Enrollment/Registrations ($54,306) ($2,494) ($1,000) ($74,444) ($54,306) ($20,138)

TOTAL SCHOOL INCOME

Budgeted Financial Statement for Period 2 - August

22-23 Report 2: Income Statement (Income Detail)

Company#: 1 Name: Pathfinder Church

Fiscal Year Beginning 7/1/2022

Variance

for Period

Var. Actual

to YTD

Budget Dollar

$26,352

$5,000,000 $370,628 $344,276 $26,352 $647,026 $700,657 ($53,631)

$0 $0 $0 $0 $0 $0 $0

$150

$0

$255

$60

$20,277 $618 $153 $465 $1,316 $306 $1,010

($1,115)

$6,111

$365

$46,472 $8,784 $3,423 $5,361 $11,024 $6,132 $4,892

$626

$4,279

$1

$29

$95,465 $8,120 $3,185 $4,935 $12,464 $14,035 ($1,571)

$0

$74

$0

$81,760 $774 $700 $74 $2,511 $850 $1,661

$5,243,974 $388,924 $351,737 $37,187 $674,340 $721,980 ($47,640)

$1,676

$1,423

$5,207

$445

$0

$3,138,360 $254,173 $249,432 $4,741

($3,240)

$0

$5

$0

($629)

$566,973 $553,370 $13,603

($1,639)

($1,494)
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Acct #

Description

Budget

Annual

Actual for

Period

Budget for

Period

Actual

YTD

Budget

YTD

MINISTRY FUND EXPENSES

PASTORAL OFFICE

3 Pastoral Office ($496,315) ($36,817) ($48,703) ($79,959) ($95,123) $15,164

4 Stewardship ($18,290) ($840) ($530) ($1,283) ($940) ($343)

5 Care Ministries ($5,104) ($511) ($677) ($662) ($899) $237

TOTAL PASTORAL OFFICE

OPERATIONS

7 Facilities ($1,179,747) ($71,777) ($69,012) ($141,800) ($139,940) ($1,860)

8 Finance & Administration ($695,045) ($45,380) ($48,654) ($79,272) ($86,738) $7,466

9 Mortgage/Debt ($674,207) ($54,795) ($53,859) ($108,845) ($107,718) ($1,127)

10 School Tuition Assistance ($150,000) ($12,500) ($12,500) ($25,000) ($25,000) $0

11 Technology ($116,083) ($3,854) ($4,870) ($17,212) ($21,740) $4,528

TOTAL OPERATIONS

MARKETING & CREATIVE

13 Marketing & Creative ($584,717) ($45,054) ($68,199) ($87,039) ($115,306) $28,267

14 Technical - A/V/L ($227,777) ($20,091) ($21,128) ($41,802) ($42,901) $1,099

15 Community Awareness $29,530 $1,013 $50 $7,852 $8,165 ($313)

TOTAL MARKETING & CREATIVE

WHOLE LIFE MINISTRY

17 Whole Life Ministry ($354,932) ($15,087) ($29,497) ($27,825) ($52,810) $24,985

18 Missions ($192,919) ($10,412) ($10,600) ($21,719) ($24,145) $2,426

19 Staff Culture & Development $47,030 $3,123 $1,040 $4,315 $2,480 $1,835

20 Cafe' ($44,095) ($3,177) ($3,587) ($4,180) ($6,584) $2,404

21 Hospitality ($9,775) ($587) ($720) ($857) ($1,090) $233

TOTAL WHOLE LIFE MINISTRY

WEEKEND MINISTRY

23 Kids Ministry ($240,221) ($19,077) ($19,302) ($33,969) ($32,553) ($1,416)

24 Student Ministry ($240,673) ($10,533) ($15,599) ($17,190) ($28,556) $11,366

25 Weekend Ministry Leadership ($12,989) ($282) ($497) ($362) ($3,084) $2,722

26 Worship $218,230 $16,572 $16,248 $33,977 $31,860 $2,117

TOTAL WEEKEND MINISTRY

TOTAL MINISTRY FUND EXPENSES

SCHOOL EXPENSES

28 Salary, Wages, Benefits & Outsourced Labor ($2,265,003) ($175,042) ($182,357) ($289,199) ($338,574) $49,375

29 Classroom Supplies, Materials & Equipment ($49,000) ($13,953) ($13,050) ($16,597) ($19,150) $2,553

30 Conferences, Education & Development ($26,600) ($3,817) ($2,600) ($3,923) ($3,200) ($723)

31 Technology Services, Hardware & Software ($116,495) ($23,637) ($31,510) ($40,581) ($56,020) $15,439

32 Centered Care Expenses ($128,881) ($10,394) ($6,742) ($10,934) ($8,886) ($2,048)

33 Athletic Events ($30,650) ($4,475) ($3,690) ($4,475) ($10,350) $5,875

34 Field Trips ($7,000) $0 $0 $0 $0 $0

35 Copier Expense ($10,100) ($1,397) ($1,000) ($1,641) ($1,500) ($141)

36 Bad Debt ($5,000) $0 $0 $0 $0 $0

37 Missions ($1,500) $0 $0 $0 $0 $0

38 Fundraising Expense ($500) $0 $0 $0 $0 $0

39 Other Expenses ($418,890) ($31,549) ($34,400) ($77,675) ($86,455) $8,780

41 School Lunch Expenses ($67,477) ($6,854) ($3,310) ($6,854) ($3,310) ($3,544)

TOTAL SCHOOL EXPENSES

Budgeted Financial Statement for Period 2 - August

22-23 Report 3: Income Statement (Expense Detail)

Company#: 1 Name: Pathfinder Church

Fiscal Year Beginning 7/1/2022

Variance

for Period

Var. Actual

to YTD

Budget Dollar

$11,886

($310)

$166

($519,709) ($38,168) ($49,910) $11,742 ($81,904) ($96,962) $15,058

($2,765)

$3,274

($936)

$0

$1,016

($2,815,082) ($188,306) ($188,895) $589 ($372,128) ($381,136) $9,008

$23,145

$1,037

$963

($842,024) ($66,159) ($89,377) $23,218 ($136,692) ($166,372) $29,680

$14,410

$188

$2,083

$410

$133

($648,751) ($32,386) ($45,444) $13,058 ($58,896) ($87,109) $28,213

$225

$5,067

$215

$324

($712,113) ($46,464) ($51,646) $5,182 ($85,497) ($96,053) $10,556

($5,537,679) ($371,483) ($425,272) $53,789 ($735,118) ($827,632) $92,514

$7,315

($903)

($1,217)

$7,873

($3,652)

($3,127,096) ($271,117) ($278,659) $7,542

($785)

$0

($397)

$0

$0

($451,879) ($527,445) $75,566

$0

$2,851

($3,544)
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Account YTD

Current

Prior

Period

FYE

21-22

FYE

20-21

Cash and Investments $1,614,857 $1,198,803 $1,681,853 $1,891,968

Accounts Receivable $94,948 $132,896 $36,474 $10,596

Inventory $2,995 $2,787 $2,757 $3,172

Prepaid Expenses $44,975 $50,015 $93,979 $56,807

Total Current Assets - Unrestricted $1,757,775 $1,384,501 $1,815,063 $1,962,544

Land $2,422,932 $2,422,932 $2,422,932 $2,440,780

Buildings $25,272,205 $25,272,205 $25,272,205 $24,305,568

Furniture/Fixtures/Technology $1,874,401 $1,874,401 $1,874,401 $1,700,886

Capitalized Interest $46,465 $46,465 $46,465 $46,465

Construction in Progress $352,994 $288,429 $241,710 $0

Less Accumulated Depreciation ($17,514,750) ($17,514,750) ($17,514,750) ($17,109,665)

Total Fixed Assets $12,454,247 $12,389,682 $12,342,963 $11,384,034

Deferred Financing Costs $32,730 $33,882 $35,034 $38,314

Other Assets $221,010 $221,010 $221,010 $215,038

Total Other Assets $253,740 $254,892 $256,044 $253,352

Total Assets $14,465,762 $14,029,075 $14,414,071 $13,599,930

Accounts Payable $144,339 $120,410 $492,385 $100,334

Accrued Expenses $148,817 $150,170 $145,213 $149,560

Deferred Tuition and Revenue $400,625 $10,431 $114,014 $75,917

Current Maturities of LT Debt $485,000 $485,000 $485,000 $420,000

Total Current Liabilities $1,178,782 $766,011 $1,236,612 $745,810

Bonds, Less Current Maturities $0 $0 $0 $4,270,000

Swap Contract Liability $0 $0 $0 $42,530

Long Term Loan Payable $4,500,000 $4,500,000 $4,500,000 $0

Total Long-Term Liabilities $4,500,000 $4,500,000 $4,500,000 $4,312,530

Total Liabilities $5,678,782 $5,266,011 $5,736,612 $5,058,341

Ministry Fund Operating $673,729 $656,288 $734,507 $592,137

School Fund Operating $38,800 $55,744 ($76,294) ($113,740)

Building Fund $7,659,231 $7,618,731 $7,578,231 $7,616,876

Launch $27,500 $27,500 $27,500 $161,944

Unrealized Derivative Gain(Loss) $0 $0 $0 ($42,530)

All Others $387,720 $404,803 $413,514 $326,902

Total Net Assets $8,786,980 $8,763,065 $8,677,458 $8,541,589

Total Liabilities and Net Assets ($14,465,762) ($14,029,075) ($14,414,071) ($13,599,930)

Statement of Financial Position for Period 2 - August

Company#: 1 Name: Pathfinder Church

Fiscal Year Beginning 7/1/2022

Assets

Current Assets - Unrestricted

Fixed Assets

Net Assets

Other Assets

Liabilities and Net Assets

Liabilities

Current Liabilities

Long-Term Liabilities
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FY 22/23 FY 22/23 FY 21/22 FY 20/21

August July June June

Cash and Investments

Total Cash and Investments * 1,614,857$        1,198,803$        1,681,853$        1,891,968$        
Less: PPP Loan 

Adjusted Cash and Investments 1,614,857          1,198,803          1,681,853          1,891,968          

Temp. Restricted Funds (Internally Managed)

Launch 27,500               27,500               27,500               161,944             
School Scholarship Fund 142,743             151,501             169,941             107,539             
Parent Teachers League 55,066               62,786               63,445               67,491               
Chris Toomey Student Mission Fund 48,697               45,944               38,134               
MF Temporarily Restricted 620                    4,279                 5,731                 3,629                 
Christ In Action 23,799               
School of the Arts 6,857                 5,062                 6,087                 4,047                 
Endowment Fund 45,478               44,107               43,195               41,007               
Other 207                    207                    207                    207                    

327,168             341,386             354,240             409,663             

Excess/(Underfunded) Balance pre Affiliate Funds 1,287,689          857,417             1,327,613          1,482,305          

Temp. Restricted Funds (Affiliate Controlled)

Boy Scout Troop #782 38,010               16,699               17,282               21,410               
MOPS 31,123               32,986               32,182               29,676               
Soccer Association 31,611               32,059               27,275               18,684               
Illuminations - Puppet Ministry 8,506                 8,456                 8,406                 7,806                 
All Other 717                    717                    717                    717                    
   Total Ongoing Fund Balances 109,967             90,917               85,862               78,293               

Excess/(Underfunded) Core Cash Balance 1,177,722$        766,500$           1,241,751$        1,404,012$        

Analysis of Monthly Fluctations in Core Cash Balance

Increase  / (Decrease) in Month End Core Cash 411,222$           (475,251)$          (360,505)$          (188,210)$          

Components Driving Change in Core Cash
Monthly Surplus / (Deficit) Ministry Fund 17,441               (78,219)              (144,443)            (42,336)              
Monthly Surplus / (Deficit) School Fund (16,943)              132,038             (139,910)            (104,489)            

# 498                    53,819               (284,353)            (146,825)            

Ministry Fund:  noncash expense for Debt Principal 40,500               40,500               40,500               38,000               
Payment of Annual Debt Principal from Core Cash 

School Grant Received 7,800                 
School Grant: noncash revenue

Increase / (Decrease) in A/P Accrual for NEXT Capex

Increase / (Decrease) in Prepaid School Tuition 394,941             (97,474)              (157,307)            (138,815)            

NEXT CapX: Monthly (Increase)/Decrease in Kitty

*** Decrease / (Increase) in Other Working Capital (24,717)              (479,896)            40,655               59,430               
     Total Incr. / (Decr.) in Month End Core Cash 411,222             (475,251)            (360,505)            (188,210)            

*** - This amount is an aggregation of all other increases and decreases not separately identified
in balance?---> TRUE TRUE TRUE TRUE

Working Capital Change Detail

Current Month Deferred Tuition Liability** 396,901             1,960                 40,290               15,055               

Prior Month Deferred Tuition Liability 1,960                 40,290               198,647             155,370             
Source of Cash / (Use of Cash): Deferred Tuition 394,941             (38,330)              (158,357)            (140,315)            

Current Month Deferred Registration Fees Liability -                     59,144               51,006               
Prior Month Deferred Registration Fees Liability -                     59,144               58,094               49,506               

Source of Cash / (Use of Cash): Deferred Tuition -                     (59,144)              1,050                 1,500                 

Additional Liquidity Information

Sources:
Line of Credit Availability 1,000,000$        1,000,000$        1,000,000$        1,000,000$        
Borrowings Outstanding
     Available Liquidity 1,000,000          1,000,000          1,000,000          1,000,000          

* Per General Ledger

Company#: 1 Name: Pathfinder Church

22-23 Detail 5: Cash and Liquidity Position Summary

Fiscal Year Beginning 7/1/2022
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Cash Liquidity Position - Model Periods
As of August 31, 2022

June-23 March-23 December-22 September-22 August-22 June-22 June-21 June-20 June-19
Cash and Investments

Total Cash and Investments * 617,493$       1,075,754$    1,128,350$     1,377,569$      1,614,857$      1,681,853$      1,891,968$      1,727,223$      1,450,007$      
Less: Insurance claim proceeds to be expended -                -                -                  -                  -                   -                   -                   -                   -                   
Less: PPP Loan -                -                -                  -                  -                   -                   -                   (805,400)          -                   
Bond principle pymt consistency adj. -                -                -                  -                  -                   -                   -                   -                   -                   

Adjusted Cash and Investments 617,493         1,075,754      1,128,350       1,377,569        1,614,857        1,681,853        1,891,968        921,823           1,450,007        
Days Cash on Hand - Total Cash1 32.8              57.1              59.9                73.1                 85.7                 96.9                 119.7               56.6                 90.9                 

Temp. Restricted Funds (Internally Managed)
Launch 7,500            11,250           15,000            21,250             27,500             27,500             161,944           208,194           305,844           
NEXT CapX Available for Expenditure -                -                -                  -                  -                   -                   -                   28,144             570,160           
School Scholarship Fund 76,043           96,053           116,063          136,073           142,743           169,941           107,539           -                   -                   
Parent Teachers League 17,443           75,412           95,571            60,206             55,066             63,445             67,491             43,888             5,938               
Chris Toomey Student Mission Fund -                -                48,697            48,697             
MF Temporarily Restricted 521               927               945                 554                  620                  5,731               3,729               13,164             20,798             
Missions Designated Gifts -                -                -                  -                  -                   -                   -                   -                   20,798             
Christ In Action -                -                -                  -                  -                   -                   23,799             45,106             18,395             
School of the Arts 10,328           13,395           10,979            9,752               6,857               6,087               4,047               10,540             6,295               
Endowment Fund 45,478           45,478           45,478            45,478             45,478             43,195             41,007             38,509             36,523             
Other 207               207               207                 207                  207                  207                  207                  357                  367                  

157,520         242,722         332,940          322,217           327,168           354,240           409,763           387,902           985,118           

Excess/(Underfunded) Balance pre Affiliate Funds 459,973         833,032         795,410          1,055,352        1,287,689        1,327,613        1,482,205        533,921           464,889           

Temp. Restricted Funds (Affiliate Controlled)
Boy Scout Troop #782 23,360           22,675           22,783            21,098             38,010             17,282             21,410             20,282             18,656             
Cub Scout Pack #782 -                -                -                  -                  -                   -                   -                   6,127               6,943               
MOPS 29,492           28,836           28,260            28,298             31,123             32,182             29,676             27,669             25,953             
Soccer Association 23,544           23,445           20,828            19,428             31,611             27,275             18,684             13,998             7,621               
Illuminations - Puppet Ministry 8,338            8,331            8,293              8,231               8,506               8,406               7,806               7,256               6,528               
All Other -                -                -                  -                  717                  717                  717                  617                  (147)                 
   Total Ongoing Fund Balances 84,734           83,287           80,164            77,055             109,967           85,862             78,293             75,949             65,554             

Excess/(Underfunded) Core Cash Balance 375,239$       749,745$       715,246$        978,297$         1,177,722$      1,241,751$      1,403,912$      457,972$         399,335$         
Days Cash on Hand - Core Cash1 19.9              39.8              38.0                51.9                 62.5                 71.6                 88.9                 28.1                 25.0                 

Analysis of Monthly Fluctations in Core Cash Balance

Increase  / (Decrease) in Month End Core Cash (374,505)$      34,498$         (263,051)$       (199,425)$        (64,029)$          (162,161)$        945,940$         58,637$           179,534$         

Components Driving Change in Core Cash
Monthly Surplus / (Deficit) Ministry Fund (204,803)       (192,352)       350,643          (151,448)          (60,778)            169,177           594,004           (322,941)          553,355           
Monthly Surplus / (Deficit) School Fund (8,330)           58,189           (66,629)           (2,992)             115,095           37,447             301,206           (66,386)            42,582             
     Total Surplus / (Deficit) for the Month (213,133)       (134,163)       284,014          (154,440)          54,317             206,624           895,210           (389,327)          595,937           

Deferred Spending - GF 10,000           -                (10,685)           (44,872)            -                   (33,542)            -                   -                   -                   
Deferred Spending - School (26,566)         -                (20,000)           (37,503)            -                   -                   -                   -                   -                   

Ministry Fund:  noncash expense for Debt Principal 131,250         131,250         121,250          40,417             80,833             469,500           438,000           405,000           390,000           
Payment of Annual Debt Principal from Core Cash -                -                (485,000)         -                  -                   (455,000)          (420,000)          (390,000)          (390,000)          
Additional Debt Principal² -                -                -                  -                  -                   750,000           -                   -                   -                   

Campus Stewdarship Capital Expenditures -                -                (66,531)           (67,135)            (88,284)            (1,489,075)       -                   -                   -                   

School Grant Received -                -                -                  -                  7,800               -                   -                   80,000             108,000           
School Grant: noncash revenue -                -                -                  -                  -                   -                   (25,402)            (85,301)            (78,731)            

Increase / (Decrease) in AP Accrual for Capex -                -                -                  -                  (389,000)          389,000           (28,280)            28,280             (397,527)          

Increase / (Decrease) in Prepaid School Tuition (307,509)       (29,412)         15,263            33,860             297,467           33,373             13,677             (17,911)            (53,360)            

NEXT CapX: Monthly (Increase)/Decrease in Kitty -                -                -                  -                  -                   -                   28,144             542,016           83,785             

** Decrease / (Increase) in Other Working Capital 31,452           66,824           (101,362)         30,248             (27,162)            (33,041)            44,591             (114,120)          (78,570)            
     Total Incr. / (Decr.) in Month End Core Cash (374,505)       34,498           (263,051)         (199,425)          (64,029)            (162,161)          945,940           58,637             179,534           

in balance?---> -$                      (0.00)$                   0.00$                      0.00$                       -$                         -$                         -$                         -$                         -$                         

** - This amount is an aggregation of all other increases and decreases not separately identified

Working Capital Change Detail
Current Month Deferred Tuition Liability 49,960           362,587         446,024          430,761           396,901           40,290             15,055             13,149             28,392             
Prior Month Deferred Tuition Liability 246,322         384,488         348,404          396,901           1,960               198,647           155,370           86,116             141,275           

Source of Cash / (Use of Cash): Deferred Tuition (196,363)       (21,901)         97,620            33,860             394,941           (158,357)          (140,315)          (72,967)            (112,883)          

Current Month Deferred Registration Fees Liability 59,144           54,025           -                  -                  -                   59,144             51,006             39,235             41,903             
Prior Month Deferred Registration Fees Liability 58,094           49,875           -                  -                  -                   58,094             49,506             37,888             40,803             

Source of Cash / (Use of Cash): Deferred Tuition 1,050            4,150            -                  -                  -                   1,050               1,500               1,347               1,101               

* Per General Ledger
1 Days Cash on Hand of $15,947 for FY19, $16,300 for FY20, $15,800 for FY21, $17,350 for FY22 and $18,845 for FY23 calculated as budgeted MF net 

operating expense plus school operating expense less debt principal payment divided by 365 days.
2 FY23 Cash Forecast does not include additional draws of principal on debt. $1.5M in principal draws was approved by the Congregation while $750k

 was drawn in FY22. The impact to unrestricted cash on hand and days cash on hand of additional principal draws in FY23 would be:
$450k drawn, increase of 24 days unrestricted cash on hand, for a total of 44 days at June 30, 2023
$550k drawn, increase of 29 days unrestricted cash on hand, for a total of 49 days at June 30, 2023
$650k drawn, increase of 35 days unrestricted cash on hand, for a total of 54 days at June 30, 2023
$750k drawn, increase of 40 days unrestricted cash on hand, for a total of 60 days at June 30, 2023

Forecasted Quarter Ending Actuals at
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Department Dept. # Account  Actual  Budget Difference

 Will More 

Exp. 

Occur? When Certain Possible

Weekend Worship 100 Professional Development -                 1,880             (1,880)            Yes Sep 1,865       

Tech A/V 114 Tech Equipment Children 4,120             6,160             (2,040)            Yes Var 2,040       

Facilities 120 HVAC Maintenance 965                2,500             (1,535)            ?? 2,000       

Technology 121 Hardware Purchases 570                4,500             (3,930)            Yes Sep 3,930       

Finance & Admin 130 Salaries 31,585           40,627           (9,042)            Yes Nov/Dec 9,042       

Pastoral Office 170 Sabbatical Expense -                 11,635           (11,635)          Yes Sep/Jan 12,000     

Marketing & Creative 200 Marketing Website/ Socia Media 2,566             14,870           (12,304)          Yes Var 12,304     

Marketing & Creative 200 Mobile App 367                16,638           (16,271)          Yes Var 16,638     

Kids Ministry 260 Leadership Development 1,357             3,000             (1,643)            Yes Oct 1,643       

Missions 380 Scholarships -                 2,000             (2,000)            ??
37,410$         95,770$         (58,360)$        55,557$   2,000$     

Department Dept. # Account  Actual  Budget Difference

 Will More 

Exp. 

Occur? When Certain Possible

K-8 Program 110 Classroom Equipment 1,886             5,000             (3,114)            Yes Var 3,114       

K-8 Program 110 Standardized testing -                 3,500             (3,500)            Yes Var 3,500       

K-8 Program 110 Computer Equipment 21,215           34,000           (12,785)          Yes Var 12,785     

K-8 Program 110 Security Systems 56                  20,850           (20,794)          Dec 20,000     

Child Care 140 Childcare Equipment -                 1,200             (1,200)            Yes Aug 1,200       

Personnel 150 Teacher Conferences -                 2,000             (2,000)            Sep 2,000       

School Admin 160 Office Software 129                3,740             (3,611)            Yes 3,620       

School Admin 160 FACTS Enrollment 13,252           16,225           (2,973)            Yes Aug 2,973       

EC 170 Classroom Supplies 2,258             4,500             (2,242)            Var 2,242       

Other Expense 190 Gym Maintenance/Improve 4,095             6,500             (2,405)            ???

Athletic Expense 250 Athletic Events & Supplies 1,071             7,140             (6,069)            Yes Var 6,069       
43,962$         104,655$       (60,693)$        57,503$   -$         

School Fund

Pathfinder Church

Actual vs. Budget Savings

FY22/23

As of August 31, 2022

Ministry Fund
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Contributions
Contributions FY10/11 136,601.48$       
Contributions FY11/12 155,936.56         
Contributions FY12/13 118,195.95         
Contributions FY13/14 43,380.56           
  Total Contributions 454,114.55$       

Expenses

Contributions to LCMS Ablaze! For Cambodia FY10/11 (101,678.65)$      
Funding in Belize FY11/12 (10,000.00)          
Contributions to LCMS Ablaze! For Cambodia FY11/12 (110,671.51)        
Contributions to LCMS Ablaze! For Cambodia FY12/13 (91,173.89)          
Reimbursement of funds from LCMS Ablaze! FY13/14 273,171.54         
Angel Dormitory Expenses FY13/14 (6,000.00)            

Angel Dormitory Expenses FY14/15 (1,872.00)            

Stronghold Cambodia Expenses FY16/17 (29,157.33)          

Reimbursement of unused fund from Camb. Legal Counsel 3,195.00             

Stronghold Cambodia Expenses FY17/18 (59,050.00)          

Stronghold Cambodia Expenses FY18/19 (20,812.50)          

Stronghold Cambodia Expenses FY19/20 (97,650.00)          

Stronghold Cambodia Expenses FY20/21 (41,250.00)          
Balance from St. John Missions FY20/21 778.97                
Correction 0.13                    
Stronghold Cambodia Building Fund Match - 09/21 (106,944.31)        
Stronghold Cambodia Expenses FY21/22 (27,500.00)          

   Total Expenses (426,614.55)$      

Fund Balance 27,500.00$         

Future Commitments 
FY21/22 for Stronghold Cambodia 0.00
FY22/23 for Stronghold Cambodia (20,000.00)
FY23/24 for Stronghold Cambodia (7,500.00)

Total Committed (27,500.00)

Additional Cambodia Funding

   In the fall of 2011 an option to give directly to the efforts in Cambodia was 
created.  The primary purpose of this option is to engage our community and 
other churches in our mission efforts in Cambodia.  It also allows people within 
our ministry to give directly to Cambodia, over and above their commitment to 
Launch.    This money will go directly to our efforts in Cambodia.  UPDATE: JAN 
2019 $20K donation for land purchase that was directed to Stronghold in 
January 2020.

   $850k to be distributed to current mission projects in the city of St. Louis and 
Belize and through the mission efforts of the LCMS Ablaze! Campaign.  Pastor 
Garrett and the Strategic Leaders will work closely with LCMS national leaders 
to ensure that two to four mission projects are adopted that reflect the mission 
and values of SJ's congregation.  These projects will be specific mission efforts 
with which we can form an ongoing association over the course of the campaign 
and hopefully beyond.

Pathfinder Church
Launch Reconciliation

8/31/2022

Original Launch Presentation

17% of total contributions are designated to this objective.

LCMS Ablaze! will receive quarterly payments from St. John for use in 
Cambodia.  These payments will equal 20% of total Launch contributions during 
the quarter.  LCMS will then refund to St. John 30% of that payment to use for 

missions that St. John chooses. Of the 30% refunded, half will go to this 
objective and half will go to the St. John Missions objective.
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INDEPENDENT AUDITORS’ REPORT

To the Board of Directors of

Pathfinder Church

Opinion

We have audited the accompanying financial statements of Pathfinder Church (a nonprofit organization), which 

comprise the statement of financial position as of June 30, 2022 and 2021, and the related statements of activities 

and cash flows for the fiscal years then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 

position of Pathfinder Church as of June 30, 2022, and the changes in its net assets and its cash flows for the 

year then ended in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of 

America. Our responsibilities under those standards are further described in the Auditors’ Responsibilities for 

the Audit of the Financial Statements section of our report. We are required to be independent of Pathfinder 

Church and to meet our other ethical responsibilities in accordance with the relevant ethical requirements relating 

to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 

for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance 

with accounting principles generally accepted in the United States of America, and for the design, 

implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial 

statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events, 

considered in the aggregate, that raise substantial doubt about Pathfinder Church's ability to continue as a going 

concern within one year after the date that the financial statements are available to be issued.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 

from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our 

opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a 

guarantee that an audit conducted in accordance with generally accepted auditing standards will always detect a 

material misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is 

higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 

misrepresentations, or the override of internal control. Misstatements are considered material if there is a 

substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a 

reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

• Exercise professional judgment and maintain professional skepticism throughout the audit.
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PATHFINDER CHURCH 

STATEMENT OF FINANCIAL POSITION

FOR THE FISCAL YEARS ENDED JUNE 30, 2022 AND 2021

See the Independent Auditors’ Report and the accompanying notes to the financial statements.        Page 3

Assets 2022 2021

Current Assets 

Cash and cash equivalents 1,681,853$       1,891,968$       

Accounts receivable, net 2,792 5,251

Prepaid expenses 96,736 59,980

Total Current Assets 1,781,381 1,957,199 

Notes Receivable - Related Party 33,682 5,345 

Fixed Assets:

Land and land improvements 2,422,932 2,440,780 

Buildings and building improvements 25,318,670 24,352,033 

Furniture/fixtures/technology 1,874,401 1,700,886 

Construction in progress 241,710 - 

Total Fixed Assets 29,857,713 28,493,699 

Accumulated depreciation (17,514,750) (17,109,665) 

Total Fixed Assets, Net of Depreciation 12,342,963 11,384,034 

Other Assets 256,044 253,352 

Total Assets 14,414,070$     13,599,930$     

Current Liabilities:

Accounts payable 277,542$          98,856$            

Construction payables 215,000 - 

Accrued expenses 145,055 151,038 

Deferred tuition and revenue 114,014 75,917 

Total Current Liabilities 751,611 325,811 

Long-Term Liabilities:

Loan payable 4,985,000 - 

Bond payable - 4,690,000 

Swap contract liability - 42,530 

Total Long-Term Liabilities 4,985,000 4,732,530 

Total Liabilities 5,736,611 5,058,341 

Net Assets

Without Donor Restrictions

Investment in fixed assets, net of related debt 7,357,963 6,651,504 

General ministry 4,147,178 4,165,123 

School ministry (3,268,696) (2,721,354) 

Unrealized derivative loss - (42,530) 

Board designated endowment 44,107 41,897 

Total Without Donor Restrictions 8,280,552 8,094,640 

With Donor Restrictions 396,907 446,949 

Total Net Assets 8,677,459 8,541,589 

Total Liabilities and Net Assets 14,414,070$     13,599,930$     

Liabilities and Net Assets
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PATHFINDER CHURCH 

STATEMENT OF ACTIVITIES

FOR THE FISCAL YEAR ENDED JUNE 30, 2022

See the Independent Auditors’ Report and the accompanying notes to the financial statements.        Page 4

Without 

Donor 

Restrictions 

General 

Ministries

Without 

Donor 

Restrictions 

School 

Ministries

Without 

Donor 

Restrictions 

Total

With Donor 

Restrictions Total

Support and Revenue:

Contributions 4,609,135$    63,526$         4,672,661$     103,978$        4,776,639$  

Registration and tuition - 2,047,063 2,047,063 - 2,047,063 

Program revenue 123,292 99,773 223,065 333,655 556,720 

Food service sales 17,872 - 17,872 - 17,872 

Released for capital expenditures 81,771 (81,771) - - - 

Released from restrictions 355,239 181,238 536,477 (536,477) - 

Church support to other funds (204,000) 155,198 (48,802) 48,802 - 

Total Support and Revenue 4,983,309 2,465,027 7,448,336 (50,042) 7,398,294 

- 

Expenses:

Program expenses:

Church ministries 3,473,530 - 3,473,530 - 3,473,530 

School ministries - 3,012,369 3,012,369 - 3,012,369 

Auxiliary ministries 196,738 - 196,738 - 196,738 

Total program expenses 3,670,268 3,012,369 6,682,637 - 6,682,637 

Support services: - - 

Management & general 424,258 - 424,258 - 424,258 

Fundraising 168,703 - 168,703 - 168,703 

Total support services 592,961 - 592,961 - 592,961 

Total Expenses 4,263,229 3,012,369 7,275,598 - 7,275,598 

Investment and Financing Activities:

Loss on retirement of assets (16,460) - (16,460) - (16,460) 

Interest income 2,404 - 2,404 - 2,404 

Settlement of interest rate swaps (15,300) - (15,300) - (15,300) 

Realized derivative gain 42,530 - 42,530 - 42,530 

Total Investment and Financing 

Activities 13,174 - 13,174 - 13,174 

Changes in Net Assets 733,254 (547,342) 185,912 (50,042) 135,870 

Beginning Net Assets 10,815,994 (2,721,354) 8,094,640 446,949 8,541,589 

Ending Net Assets 11,549,248$   (3,268,696)$   8,280,552$     396,907$        8,677,459$  
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Without 

Donor 

Restrictions 

General 

Ministries

Without 

Donor 

Restrictions 

School 

Ministries

Without 

Donor 

Restrictions 

Total

With Donor 

Restrictions Total

Support and Revenue:

Contributions 4,069,666$    87,568$        4,157,234$    154,200$        4,311,434$  

Registration and tuition - 2,034,820 2,034,820 - 2,034,820 

Paycheck Protection Program income 684,575 120,825 805,400 - 805,400 

Program revenue 60,130 52,359 112,489 262,701 375,190 

Food service sales 4,770 - 4,770 - 4,770 

Released for capital expenditures 5,896 - 5,896 (5,896) - 

Released from restrictions 269,080 92,173 361,253 (361,253) - 

Church support to other funds (193,975) 193,975 - - - 

Total Support and Revenue 4,900,142 2,581,720 7,481,862 49,752 7,531,614 

Expenses:

Program expenses:

Church ministries 3,107,051 - 3,107,051 - 3,107,051 

School ministries - 2,881,637 2,881,637 - 2,881,637 

Auxiliary ministries 182,590 - 182,590 - 182,590 

Total program expenses 3,289,641 2,881,637 6,171,278 - 6,171,278 

Support services: - - 

Management & general 362,950 - 362,950 - 362,950 

Fundraising 158,719 - 158,719 - 158,719 

Total support services 521,669 - 521,669 - 521,669 

Total Expenses 3,811,310 2,881,637 6,692,947 - 6,692,947 

Investment Activities:

Loss on retirement of assets (23,275) - (23,275) - (23,275) 

Interest income 3,506 - 3,506 - 3,506 

Unrealized derivative gain 74,224 - 74,224 - 74,224 

Total Investment Activities 54,455 - 54,455 - 54,455 

Changes in Net Assets 1,143,287 (299,917) 843,370 49,752 893,122 

Beginning Net Assets 9,672,707 (2,421,437) 7,251,270 397,197 7,648,467 

Ending Net Assets 10,815,994$  (2,721,354)$   8,094,640$    446,949$        8,541,589$  
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Church School Auxiliary Management & 

Ministries Ministries Ministries General Fundraising Total

Salaries and Wages 1,780,140$       2,177,814$       114,898$          325,068$            107,423$          4,505,343$       

Facilities and Maintenance Costs 318,287 159,143 4,823 - - 482,253 

Depreciation 502,273 217,762 6,599 - - 726,634 

Food Service Cost of Sales 17,804 - - - - 17,804 

Interest Expense 108,696 54,348 1,647 - - 164,691 

Loss on Extinguishment of Bonds 24,268 12,134 368 - 36,770 

Program Costs 722,062 391,168 68,403 99,190 61,280 1,342,103 

Total Expenses 3,473,530$       3,012,369$       196,738$          424,258$            168,703$          7,275,598$       

Program Services
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2022 2021

Cash Flows from Operating Activities:

Changes in net assets 135,870$     893,122$     

Adjustments to reconcile changes in net assets to 

net cash provided by operating activities:

Depreciation 726,634 654,758

Loss on disposal of fixed assets 16,459 23,275

Loss on debt extinguishment 36,770 - 

Deferred financing cost amortization 11,742 13,367

Realized derivative (gain) loss (42,530) - 

Unrealized derivative (gain) loss - (74,224)

Changes in operating assets and liabilities:

(Increase) decrease in accounts receivable, net 2,459 12,363

(Increase) decrease in prepaid expenses (36,756) 12,745

(Increase) decrease in notes receivable - related party (28,337) 5,427

(Increase) decrease in other assets (8,000) (10,254)

Increase (decrease) in accounts payable 178,686 (10,061)

Increase (decrease) in construction payables 215,000 - 

Increase (decrease) in accrued expenses (5,983) (13,885)

Increase (decrease) in deferred tuition and revenue 38,097 (8,102)

Total adjustments to reconcile changes in net assets 1,104,241 605,409

Net cash provided by operating activities 1,240,111 1,498,531

Cash Flows from Investing Activities:

Fixed asset additions (1,702,022) (108,386)

Net cash used by investing activities (1,702,022) (108,386) 

Cash Flows from Financing Activities:

Proceeds from bank loan 5,440,000 - 

Principal payment on loan payable (455,000) - 

Prinicpal payments of bonds payable (4,690,000) (420,000) 

Payment of deferred financing costs (43,204) - 

Forgiveness from Paycheck Protection Program Loan - (805,400)

Net cash provided by (used by) financing activities 251,796 (1,225,400) 

Increase (decrease) in cash and cash equivalents (210,115) 164,745

Cash and cash equivalents, beginning of year 1,891,968 1,727,223

Cash and cash equivalents, end of year 1,681,853$   1,891,968$   

Supplemental Cash Flow Information:

Cash paid for interest expense 121,013$     178,221$     

Cash paid for deferred financing costs 43,204$       

Non-cash construction in progress payable 215,000$     
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1. NATURE OF ORGANIZATION

Pathfinder Church (the “Church”), operating under the legal name of St. John Evangelical Lutheran Church 
(U.A.C.) Ellisville, Missouri, is incorporated as a not-for-profit corporation under the laws of the State of 
Missouri and began ministry in 1851. With an effective date of February 1, 2019, the Church has registered 
with the State of Missouri for doing business as Pathfinder Church. The mission of the Church is: “Bringing 
together imperfect people, in pursuit of a whole life”.

In addition to a wide range of ministry and youth programs, the Church operates a school (preschool through 
eighth grade), and cafe services.  

These financial statements include the activities of the Church’s general operating funds, the school, and other 
auxiliary organizations whose net assets are considered restricted for specific purposes that are typically not 
part of the general operating fund.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Accounting and Presentation

The accompanying financial statements have been prepared on the accrual basis of accounting in accordance 
with accounting principles generally accepted in the United States of America (“U.S. GAAP”). 

Ø Net asset classifications are shown as both “without donor restrictions” and “with donor restrictions.” 
The Church has presented these two classes of net assets on the financial statements.

Net assets without donor restrictions are net assets that are not subject to donor-imposed restrictions 
and may be expended for any purpose in performing the primary objectives of the Organization.  These 
net assets may be used at the discretion of management and the Board of Directors. 

Net assets with donor restrictions are net assets subject to stipulations imposed by donors and 
grantors.  Some donor restrictions are temporary in nature; those restrictions will be met by the actions 
of the Church or by the passage of time.  Other donor restrictions are perpetual in nature, where the 
donor has stipulated the funds be maintained in perpetuity. 

Donor restricted contributions are reported as increases in net assets with donor restrictions. When a 
restriction expires, net assets are reclassified from net assets with donor restrictions to net assets 
without donor restrictions in the statement of activities.

Ø Investment returns, if applicable, are reported net of external and direct internal investment expenses.

Ø The Church presents its expenses by both their natural classification and their functional classification 
on the statement of functional expenses.  The method used to allocate costs among programs and 
supporting activities is disclosed in the notes to the financials.

Ø Disclosures related to liquidity and availability of resources are presented in the notes to the 
financials, including qualitative information that discloses how the Church manages its liquid 
resources to meet its cash flow needs and quantitative information regarding the availability of 
financial assets to meet these needs. 

Use of Estimates

The preparation of financial statements in conformity with U.S. generally accepted accounting principles 
requires management to make estimates and assumptions that affect reported amounts of assets and 
liabilities, the disclosure of contingent assets and liabilities, and the reported revenues and expenses. Actual 
results could differ from these estimates.
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Cash and Cash Equivalents

The Church considers cash held in checking and money market accounts with original maturities of 
less than 90 days to be cash and cash equivalents.

Concentrations of Credit Risk

Financial instruments that potentially subject the Church to concentration of credit risk consist 
principally of cash and cash equivalents and investments held in three financial institutions.  One 
institution where the Federal Deposit Insurance Corporation (“FDIC”) insures balances up to 
$250,000, one institution where the National Credit Union Administration (“NCUA”) insures balances 
up to $250,000 and one financial institution with no coverage. At June 30, 2022 and 2021, cash and 
cash equivalents of $1,428,781 and $1,638,015, respectively, were held in accounts that exceeded 
coverage by FDIC insurance.  The Church has not experienced any losses related to these 
concentrations.

The Church is supported by contributions from its members and the public. It is always considered 
reasonably possible that benefactors, grantors, or contributors might be lost in the near term. 
However, the Church’s operating budget is not dependent on a few major contributors. The majority 
of the Church’s members reside in the St. Louis, Missouri metro area.

Fixed Assets

Fixed assets include land, land improvements, buildings, building improvements, furniture, fixtures,
and technology. Fixed assets purchased by the Church are recorded at cost.  When assets are sold or 
otherwise disposed of, the related cost and accumulated depreciation are removed from the accounts. 
Any gain or loss arising from such disposition is included as income or expense in the year of 
disposition.  Donated assets are recorded at fair value at the date of the donation. Periodically, the 
Church reviews its long-lived fixed assets for impairment and records an adjustment to reduce the 
asset to the lower of historical cost, net of depreciation, or its fair value. No impairments were recorded 
in fiscal years 2022 or 2021.  Depreciation expense was $726,634 and $654,758 during 2022 and 2021,
respectively.

Depreciation is recorded using the straight-line method over the estimated useful lives of the assets, 
as follows: 

Technology 3-5 years
Furniture and fixtures 3-10 years
Land improvements 3-20 years
Building improvements 5-20 years
Buildings 40 years

All expenditures of $5,000 and over for repairs, maintenance, renewals, and betterments that 
materially prolong the useful lives of assets are capitalized.

Revenue Recognition

Contributions and offerings received are presented as restricted support if they are received with donor 
stipulations that limit the use of the contributions. When a donor restriction expires, that is, when a 
stipulated time restriction ends or the purpose of the contribution is accomplished, net assets with 
donor restrictions are reclassified to net assets without donor restrictions and reported in the 
statement of activities as net assets released from restrictions.  Contributions that are restricted by 
the donor are reported as increases in net assets without donor restrictions if the restrictions expire 
in the fiscal year in which the contributions are recognized.

Contributed property and equipment are recorded at fair value at the date of donation. Contributions 
with donor-imposed stipulations regarding how long the contributed assets must be used are recorded 
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as net assets with donor restrictions; otherwise, the contributions are recorded as net assets without 
donor restrictions.
Revenues from program and tuition fees are recognized in the period that the services were provided, 
regardless of when such fees are invoiced. The Church considers all outstanding receivables to be fully 
collectible and thus no allowance for doubtful accounts is considered necessary.

The Church has conducted financial campaigns to support various purposes including mainly capital 
construction and the retirement of debt.

Contracts with Customers

The Church recognized $2,146,105 and $2,119,769 of revenue from contracts from the year ending 
June 30, 2022 and 2021.  No impairment losses were recognized on receivables or contract assets.

Disaggregated Revenue

Revenues from program and tuition fees are recognized in the period that the services were provided, 
regardless of when such fees are invoiced.  Due to the nature of the Church’s revenue, economic factors 
do not materially affect the nature, timing, and uncertainty of contract revenues and cash flows. 

Contract Balances

The beginning and ending contract-type balances were as follows:

Performance Obligations

• Performance obligations for program and tuition fees are satisfied when services are provided 
and details are shown on the Statement of Activities.

• The Church does not charge interest on accounts receivable.
• The Church has no formal obligation for refunds and approaches each situation on an 

individual basis.  

Significant Judgements

There were no significant judgements used for the recognition of revenue for the years ending June 
30, 2022 and 2021. Also, during 2022 and 2021 there were no changes in the judgements utilized for 
determining the timing of the satisfaction of performance obligations or transaction prices allocated to 
performance obligations.

The Church bills for services using an agreed upon rate.  Adjusting consideration for the effects of the 
time value of money is not necessary for the Church’s contract receivables.  The financial statements 
include no estimates of variable consideration or noncash consideration. The Church does not allocate 
costs to goods or services. 

Practical Expedients Used for Financing Components

There is no financing component to the Church’s recognition of revenue

2022 2021

Accounts Receivable 2,792$      525$         

Unbilled Receivables - - 

Prepaid Revenues 111,645 70,590 
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Transition Disclosures

The Company adopted ASC 606 on July 1, 2020, and it was applied retrospectively using the Modified 
Retrospective Method.  The difference between contract revenue using prior revenue recognition 
methods and revenue using new guidance is $0.  The practical expedient used to analyze the effect of 
the adoption of ASC 606 was the Right to Invoice expedient.  There was no difference in methods used 
for recognition of contract revenue with customers versus contracts with non-customers.

Donated Services

No amounts have been reflected in the statements for donated services as such services have not met 
the recognition criteria under Financial Accounting Standards Board (“FASB”) Accounting Standards 

Codification (“ASC”) 958-605, Not-for-Profit Entities, Revenue Recognition; however, a substantial 
number of volunteers have donated significant amounts of time to the Church’s ministry program 
services.

Description of Program Services and Supporting Activities

The following program services and supporting activities are included in the accompanying financial 
statements:

Program - Includes those expenditures that enable the Church to operate its church and
related faith-based ministries; a school that serves more than 330 students ranging from Early 
Childhood Education through eighth grade; and auxiliary faith-based ministries sponsored by 
the Church or School.

Management and General - Includes the functions necessary to maintain and ensure an 
adequate working environment; provide coordination and articulation of the Church’s program
strategy; implement and administer a proper internal control structure; and manage the 
financial and budgetary responsibilities of the Church.

Fundraising - Provides the structure necessary to encourage and secure private financial 
support in the form of contributions, offerings, and targeted campaigns, as well as through 
fundraising events.

Program and Supporting Activities - Functional Expense Allocation

The financial statements report certain categories of expenses that are attributable to more than one 
program or supporting function.  Therefore, these expenses require allocation on a reasonable basis 
that is consistently applied. The functional expenses are allocated to programs, management and 
general, and fundraising using management's estimate of either employee time incurred, or facility 
square footage allocated to each program. For the 2021 fiscal period, management reviewed the 
allocation methodology related to the expenses listed in the below table and revised these estimates 
on a prospective basis as of July 1, 2020.  

The expenses that are allocated include the following:

Expense Method

Salaries and wages Actual and effort allocation by management

Facilities and maintenance costs Square footage of building usage

Depreciation Square footage of building usage

Food service cost of sales Actual and effort allocation by management

Interest expense Square footage of building usage

Program costs Actual and effort allocation by management
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Tax Exempt Status

The Church is a charitable non-profit organization exempt from income taxes under the Internal 
Revenue Code section 501(c)(3), and accordingly, is not subject to federal income taxes on income 
received from its exempt purposes. Therefore, no liability or expense for income taxes is recorded. As 
a church, it is not required to file an annual information return (Form 990) with the Internal Revenue 
Service.

Measure of Operations

The statement of activities reports all changes in net assets, including changes in net assets from 
operating and non-operating activities. Operating activities consist of those items attributable to the 
Church’s program services and support services. Non-operating activities are limited to resources that 
generate a return from investment and other activities considered to be of a more unusual or 
nonrecurring nature. 

Deferred Tuition and Revenue

Deferred tuition and revenue represent revenues collected but not earned as of fiscal year end. This is 
primarily composed of revenue for tuition, registration fees, and church activities collected in advance 
of the next fiscal year.

New Accounting Pronouncement

As of July 1, 2020 the Church adopted Accounting Standards Update (ASU) No. 2014-09, Revenue 
from Contracts with Customers (Topic 606), that replaces previously existing revenue recognition 
guidance. The new standard requires companies to recognize revenue in a way that depicts the transfer 
of promised goods or services to customers in an amount that reflects the consideration to which the 
entity expects to be entitled in exchange for those goods or services.  In addition, Topic 606 requires 
disclosure of the nature, amount, timing, and uncertainty of revenue and cash flows arising from 
contracts with customers.  Adoption of ASU 2014-09 will have no impact on the previously reported 
financial statements.

Subsequent Events

The Church has evaluated subsequent events through September 3, 2022, the date which the financial 
statements were available to be issued, and noted no reportable events.

3. NOTES RECEIVABLES – RELATED PARTY  

In accordance with personnel policy, two current ministry directors have received loans to help 
purchase housing while employed with the Church.  One loan was paid in full during the fiscal year 
ending June 30, 2022. Per the loan agreement, the fixed interest rate was 4.0% and the loan term 
was 5 years.  The balance on the loan was $5,345 for the fiscal year ending June 30, 2021.  This loan 
was fully repaid during the fiscal year ending June 30, 2022.  During the fiscal year ended June 30, 
2022, a new loan was made to a different ministry director with a fixed interest rate of 3.25% and a 
loan term of 7 years.  The balance on the loan was $33,682 for the fiscal year ending June 30, 2022.  
The Church considers the note receivable to be fully collectible, thus no credit allowance is 
considered necessary.

4. DEFERRED FINANCING COSTS

Issuance and administrative costs associated with the December 6, 2021 bank loan have been 
capitalized and are being amortized over the term of the loan.  The unamortized balance recorded in 
other assets on the Statement of Financial Position is $35,034 as of June 30, 202

58



See the Independent Auditors’ Report. Page 14

Prior to the bank loan, the deferred financing costs associated with the January 4, 2007 Colorado 
Educational and Cultural Facilities Authority (“CECFA”) Bond Issue and certain letter of credit fees 
were capitalized and amortized over the term of the bonds. The balance recorded in other assets on 
the Statements of Financial Position is $38,314 as of June 30, 2021.  The unamortized balance of 
$32,836 was written off in conjunction with the bond redemption in December 2021 along with $3,934 
of other assets.

The Church has concluded that the difference between this presentation and that required by FASB 

ASU 2015-3, Simplifying the Presentation of Debt Issuance Costs is immaterial to the financial 
statements taken as a whole. The amortization expense associated with the deferred financing costs 
for the fiscal years ending June 30, 2022 and 2021 was $11,605 and $13,367, respectively.

5. CASH SURRENDER VALUE OF LIFE INSURANCE

In prior years, the Church was donated ownership of cash value life insurance policies with the New 
York Life Insurance Company and Thrivent Financial where the Church is named as the sole 
beneficiary.  The policies’ cash surrender values of $221,010 and $210,883 as of June 30, 2022 and 
2021, respectively, arose from primarily past premiums paid and dividends accruing.  The policies’ 
cash surrender values are included in other assets on the Statements of Financial Position.

6. FAIR VALUE MEASUREMENT

FASB ASC 820, Fair Value Measurements and Disclosures, provides the framework for measuring fair 
value. That framework provides a fair value hierarchy that prioritizes the inputs to valuation 
techniques used to measure fair value. The hierarchy gives the highest priority to unadjusted quoted 
prices in active markets for identical assets or liabilities (level 1 measurements) and the lowest priority 
to unobservable inputs (level 3 measurements). The three levels of the fair value hierarchy under 
FASB ASC 820 are described as follows:

Level 1 Inputs to the valuation methodology are unadjusted quoted prices for 
identical assets or liabilities in active markets that the Church has the ability 
to access.

Level 2 Inputs to the valuation methodology include

• Quoted prices for similar assets or liabilities in active markets;

• Quoted prices for identical or similar assets or liabilities in inactive 
markets;

• Inputs other than quoted prices that are observable for the asset or 
liability;

• Inputs that are derived principally from or corroborated by observable 
market data by correlation or other means.
If the asset or liability has a specified (contractual) term, the level 2 input 
must be observable for substantially the full term of the asset or liability.

Level 3 Inputs to the valuation methodology are unobservable and significant to the 
fair value measurement.

The asset or liability’s fair value measurement level within the fair value hierarchy is based on the 
lowest level of any input that is significant to the fair value measurement.  Valuation techniques used 
need to maximize the use of observable inputs and minimize the use of unobservable inputs.

Financial assets of the Church are measured at fair value based on level 1 inputs. The carrying amount 
of cash, cash equivalents, accounts receivable, prepaid expenses, and investments approximates fair 
value due to the short maturity of these items and is considered to be the equivalent of a quoted market 
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price and a level 1 input. Financial liabilities of the Church such as accounts payable, accrued 
expenses, and deferred tuition and revenue are stated at their carrying values due to the short 
maturity of these financial instruments.  The previous swap contract associated with the bonds 
liability as of June 30, 2021 is carried at fair value, marked-to-market using level 2 measurements.

Non-financial assets, including fixed assets, are stated at fair value when there is an impairment 
adjustment recognized. Management has determined that no impairment indicators existed at June 
30, 2022 and 2021. 

7. LONG-TERM LIABILITIES

The liabilities consist of the following as of June 30:

On December 6, 2021, the Church fully redeemed its bond financing using a new $6,190,000 delayed 
draw term loan from Fifth Third Bank that matures January 31, 2025.  The Church made an initial 
draw of $5,440,000 comprised of $4,690,000 for bond redemption and $750,000 for infrastructure and 
facility investments. The loan agreement provides for additional draws up to $750,000 through 
December 5, 2022.  The Church anticipates drawing between $450,000 and $750,000 for the completion 
of improvement projects as previously approved by the Congregation.  Interest on the term loan 
accrues at a floating rate of prime less 1.65% and is paid monthly.  The Church may prepay portions 
or all of the loan at any time without penalty and there are no unused commitment fees.  The loan is 
secured by substantially all of the assets of the Church.  

At June 30, 2022, the required periodic principal payment on the term loan is comprised solely of 
$595,000 due on January 31, 2024 with any subsequently remaining outstanding balance due at loan 
maturity.  The loan agreement further provides that any other principal payments made by the Church 
prior to January 31, 2024 will serve to reduce the $595,000 requirement dollar-for-dollar.  Additionally, 
to the extent the Church makes additional term loan draws through December 5, 2022, such amounts 
will be added to the term loan balance due at maturity.  

In 2012, the Church’s Board of Directors implemented an internal debt amortization schedule so that 
the Church would continue repayment of debt obligations for the purpose of retiring the bond 
obligation at the originally intended date in 2029. On May 23, 2021 in conjunction with approving 
incurrence of up to $1,500,000 of additional debt to fund certain improvements, the Congregation 
ratified the existing internal debt amortization schedule and added two additional years to the 
schedule in equal amounts of $750,000 to incorporate the additional debt.  Based on the term loan debt 
outstanding at June 30, 2022, and without consideration of any subsequent term loan draw, the 
planned prepayment schedule is as follows

2022 2021

Bank Loan 4,985,000$   - 

Bonds Payable - 4,690,000$      

Less: Current maturities - - 

4,985,000$   4,690,000$      
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At the time of new term loan, the Church terminated the existing LIBOR based interest rate swaps at 
a cost of $15,300.  An interest rate swap based on prime rate was acquired to manage the Church’s 
exposure to volatility in prime rate and effectively fix the interest rate to 4.55% on a portion of the 
loan.  The swap agreement has an initial notional amount of $4,400,000, an expiration of January 31, 
2028, and scheduled reductions in the notional amount as follows:

As the underlying variable rate on the term loan is identical to the receive leg portion of the interest 
rate swap, the Church has determined this hedging strategy is a perfect hedge for the swap notional 
amounts. The Church has adopted the "short cut" method of accounting for the new swaps for 
simplicity of the financial statement presentation and as implementation of fair value accounting for 
the swap would not be material. As of June 30, 2022, the swap has a mark-to-market unrealized gain 
of $230,222.

Prior to the new term loan, the Church borrowed the principal sum of $11,815,000, from the Colorado 
Educational and Cultural Facilities Authority (“CECFA”) on January 1, 2007. The proceeds of its 
$11,815,000 adjustable interest rate demand revenue bonds, series 2007 (St. John Evangelical 
Lutheran School Project) were issued pursuant to a bond trust indenture dated as of  January 1, 2007 
between CECFA and a U.S. chartered bank, as Trustee.

The bonds originally had a maturity date of January 1, 2029 and required monthly payments of 
interest and annual payments of principal over a 22-year amortization period. As of June 30, 2021, the 
daily variable interest rate was .05%. Under the terms of the indenture, the Church was required to 
maintain a letter of credit in full force and effect in an amount equal to the principal amount of the 
outstanding bonds plus the amount required for one month of default interest thereon until all of the 
bonds have been paid in full. As part of this requirement, the Church had entered into a letter of credit 
and reimbursement agreement with Fifth Third Bank.  This agreement was set to expire on January 

Year 

Ended 

June 30,

As 

Contractually 

Required

As Planned 

by the 

Church

2023 - 485,000$      

2024 595,000$     525,000

2025 4,390,000 560,000

2026 - 600,000

2027 - 635,000

2028 - 655,000

2029 - 775,000

2030 - 750,000

4,985,000$  4,985,000$   

From and 

Including

To but 

Excluding

Notional 

Swap Amount

12/6/2021 1/3/2023 4,400,000$   

1/3/2023 1/2/2024 4,000,000 

1/2/2024 1/2/2025 3,600,000 

1/2/2025 1/2/2026 3,200,000 

1/2/2026 1/4/2027 2,700,000 

1/4/2027 1/3/2028 2,125,000 

1/3/2028 1/31/2028 1,475,000 
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31, 2022 and had an annual fee of 150 basis points on the amount of coverage provided. Under this 
former agreement, Fifth Third Bank held a lien on the Church’s facilities and other assets, backed by 
a future advance deed of trust, security agreement and assignment of rents.  The balance of this
securing letter of credit was $4,743,967 as of June 30, 2021, and was sufficient to cover all outstanding 
amounts related to the bond liabilities.  

At the time of the bond issuance, the Church entered into separate interest rate swap agreements to 
minimize the Church’s exposure to interest rate volatility and effectively fix the interest rate on a 
substantial portion of the bond obligation. During fiscal year 2016, there was one remaining swap 
agreement which was set to expire in February 2017.  Concurrent with renewing the letter of credit 
and reimbursement agreement with Fifth Third Bank, the existing swap was terminated and the 
associated liability of $162,300 which was present at the time of termination was rolled into a new 
swap agreement. The new agreement has an initial notional amount of $2,638,000, began February 1, 
2016.  Additionally, a second swap agreement was executed with a forward start date of January 1, 
2017.  The initial notional amount of the forward start swap was $1,500,000.  As of June 30, 2021, the 
swap notional amounts total $3,738,000, and the mark-to-market liability was $42,530.  In conjunction 
with the swaps, the Church recorded a realized gain of $42,530 and an unrealized loss of $74,224 for 
the years ended June 30, 2022 and 2021, respectively.  With the redemption of the bonds, these interest 
rate swap agreements were terminated at a settlement cost of $15,300.

As of June 30, 2022 and 2021, the Church maintained a committed secured line of credit with Fifth 
Third Bank allowing for maximum borrowing of $1,000,000.  As of December 6, 2020 the line of credit 
was extended through January 31, 2024.  At June 30, 2022, the rate was at prime less .90% and at 
June 30, 2021 the rate was at one month LIBOR plus 2.25%.  No amounts were outstanding as of June 
30, 2022 or 2021. The church pays a commitment fee on the unused portion of the revolving credit 
amount at the rate of .25% per annum.

Interest expense and financing fees on all debt during the years ended June 30, 2022 and 2021 was 
$164,691 and $190,573, respectively.  These amounts are inclusive of deferred financing costs 
amortization of $11,742 and $13,367 during 2022 and 2021, respectively.  Additionally, during the 
year ended June 30, 2022, $36,770 of debt extinguishment costs were incurred related to the bond 
redemption, $32,836 of which was the write-off of remaining bond deferred financing costs and $3,394 
of other assets related to the bonds.

On April 20, 2020, the Church received loan proceeds in the amount of $805,400 under the Paycheck 
Protection Program (“PPP”). The PPP is administered by the Small Business Administration.  The 
loan and accrued interest were recorded as liabilities in the Statement of Financial Position as of June 
30, 2020. The Church received full forgiveness from the SBA on March 31, 2021 for the principal of 
$805,400 and interest of $7,629; however no interest was ever paid on the loan.

8. EMPLOYEE BENEFIT PLANS

The Church is a member of Concordia Plan Services, a nationally available benefit plan for all affiliates 
of the Lutheran Church, Missouri Synod. This plan provides health, disability, life, employee savings, 
and pension benefits. Annual cost, net of employee contributions for the health plan, was $789,140
and $881,755 in 2022 and 2021, respectively. An HSA is offered for employees participating in the 
High Deductible Health Plan and is partially employer funded with a one-time contribution and 
employees can choose to self-fund up to the IRS limit.  Additionally, employees can participate in self-
funded flex spending accounts for medical and dependent care. 

9. NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions represent those net assets whose use has been limited by donor-
imposed stipulations that either can be fulfilled or removed by actions of the Church pursuant to 
those stipulations subject to a specific purpose, passage of time, spending policy and appropriation, 
or appropriation when a specific event occurs. 
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The Church has net assets with donor restrictions as follows for the years ended June 30, 2022 and 
2021:

Net assets released from net assets with donor restrictions are as follows:

10. BOARD DESIGNATED ENDOWMENT

An endowment fund has been established by the Board of Directors as mandated by the Church
Constitution and Bylaws. The Bylaws require accumulated donations of $100,000 of permanent
funding to function as corpus of the endowment before any funds in excess of that restriction can be
expended or designated by the Board of Directors. The assets of the fund are invested in interest
bearing checking accounts and may be invested in other instruments as the Board of Directors deems
appropriate. As of the years ending June 30, 2022 and 2021, respectively, contributions to the
endowment were $2,210 and $2,135 and the balance of the endowment was $44,107 and $41,897. There
were no funds appropriated or expended for both years.

11. LIQUIDITY AND AVAILABILITY OF RESOURCES

The following reflects the Church’s financial assets as of the balance sheet date, reduced by amounts
not available for general use because of contractual or donor-imposed restrictions within one year of
the balance sheet date.  Amounts not available include amounts set aside for the following

Purpose Restrictions 2022 2021

Net Assets with Restrictions

Church ministries 33,231$     165,573$   

School ministries 233,386 175,030 

Auxiliary ministries 130,290 106,346 

396,907$   446,949$   

Auxiliary Ministries

Chris Toomey Mission Fund 38,134$     

Christ in Action - 23,799$     

MOPS 32,182 29,676 

Scout Troops 17,282 21,410 

Soccer Association 27,275 18,684 

School of the Arts 6,087 4,047

Puppet Ministry 8,406 7,806

Trailblazers 717 717 

Pastor's Discretionary 207 207 

130,290$   106,346$   

Satisfaction of Purpose Restriction

2021 2020

Church ministries 38,916$     97,454$     

School ministries 181,238 92,173 

Auxiliary ministries 316,323 177,522 

536,477$   367,149$   
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The Church’s goal is generally to maintain financial assets to meet operating expenses in the near 
term. As part of its liquidity plan, excess cash, as it becomes available, is invested in interest bearing 
checking accounts and certificates of deposit. The Church has a $1,000,000 line of credit available to 
meet cash flow needs, if needed.

As of June 30, 2022 the Church has remaining contractual obligations of $244,092 for facility 
improvements.  The anticipated additional loan of $450,000 to $750,000 as discussed in Footnote 7 is 
expected to finance these and other new capital improvements and maintain adequate cash reserves.

Financial assets at year end: 2022 2021

Cash and cash equivalents 1,681,853$  1,891,968$  

Accounts Receivable 2,792 5,251

Total financial assets 1,684,645$  1,897,219$  

Less those unavailable for general expenditures within one year:

Purpose restrictions (396,907) (446,949)

Quasi-endowment established by the Board of Directors (44,107) (41,897)

Planned bond principal repayment approved by the Board of Directors (485,000) (455,000)

(926,014) (943,846)

Financial assets available to meet cash needs for general expenditures within one year 758,631$     953,373$     
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