
Week Three: Rebuild Your Team 
Exodus 19:1-11 
 
Spend FIFTEEN – Day One 
1. Over the last two weeks, we have focused on the first steps of reemergence: grieving our losses and reshaping our 

mindsets. What losses did you identify in week one? How has taking the opportunity to identify and grieve those 
losses impacted your physical, mental, and emotional state?  

2. Looking back at those losses, who “had your back” during those difficult times? Did you feel well-supported, or could 
you have used a few more people in your corner? 

3. If you’re like most people, times of difficulty often highlight the cracks in our lives. Read Exodus 19:1-11. Who did 
Moses have in his corner? 

4. How did having this group affirm their willingness to stand with Moses likely impact his physical, mental, and 
emotional state? 

5. How might his response have been different without their encouragement?  

6. As you end your FIFTEEN, talk to God about the people that are in your life. Give him thanks for those you have, and 
ask him to give you clarity to see if your team is lacking a few players.  

Spend FIFTEEN – Day Two 
7. Yesterday we saw that Moses had elders by his side. Let’s back up a little and see where they came from. Read 

Exodus 18:1-27. Who spoke into Moses’ predicament? (vs. 14) 

8. What technique did Jethro use to broach the subject? How is it helpful when someone first seeks to understand instead 
of starting with advice?  

9. How would you summarize the advice Jethro gave to Moses in verses 17-22?  

10. What was the result Jethro promised to Moses in verse 23? 

11.  If we are honest, we all need help in withstanding the strain of life’s demands. What types of help do you need most? 

12. As you finish your FIFTEEN in prayer, ask God to give you the courage to acknowledge your need for others. 



Spend FIFTEEN – Day Three 
13. Look again at Exodus 18:19-23 and answer the following questions: 

a. What qualities did Jethro suggest Moses should look for in team members?  

b. What tasks was the team to handle? 

c. How was Moses supposed to train them? 

d. What responsibilities was Moses to keep for himself? 

14. Can you describe an organization that works this way? Is it effective? 

15. Is it difficult for you to delegate responsibilities to others? Why or why not?  

16. What would it take for you to build up trust in someone to be able to grant him or her this type of authority? What 
would prevent that kind of trust in another person?  

17. Read Galatians 6:2. What do we accomplish when we allow others to share in our burdens? 

18. Having others on your team lightens your load. What a bonus to know that this is God’s plan for you. As you finish 
your FIFTEEN in prayer, thank God that he always knows what is best for his people. 

Spend FIFTEEN – Day Four 
19. When we are in a rebuilding place in our lives, often the last thing we want to do is invite others into our mess, even 

when we know we need help. What makes us shy away from that? Can you relate to that feeling?  

20. Read Romans 12:3-5. As Christ-followers, whom do we belong to? (vs. 5)  

21. Keep reading Galatians 12:12-31. How is the body of Christ (his people) described?  

22. How does it function best? 



23. Why would God give us different gifts instead of giving each of us every gift?  

24. How is this dynamic even more important during times of rebuilding?  

25. As followers of Christ, we are not called just to believe, we are called to belong. We are part of a family, one body 
with many members. Finish your FIFTEEN by asking God to help you focus on the people in your life that fulfill the 
roles you can’t accomplish on your own.  

Spend FIFTEEN – Day Five 
26. Look again at Exodus 19:5-8. What did God promise to do for the Israelites?  

27. This was not the beginning of God’s promise to the Israelites. Read Genesis 17:1-8. With whom did God make this 
covenant first?  

28. God had not forgotten the promise he made to Abraham, and he was making sure Moses and his people understood 
that as well. How did Moses’ team respond when he brought God’s commands before them?  

29. It was God’s covenant, initiated by him. But the people committed to each other to help one another live out the 
commands God had given them. How is this similar to being a part of a local church now? 

30. Do you have a group of people in your corner? If so, is your group committed to helping you live your life as a Christ-
follower? If not, maybe it’s time to find some people that can. Pathfinder has some great people to connect with. Find 
more information at https://pathfinderstl.org/adults/ 

31. End your final FIFTEEN this week by asking God to help you identify people that you can commit to living life with. 


